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Employers that focus on well-being can gain a 
competitive advantage in this tough market 
Competing for talent is not a new challenge for employers. That challenge 
has deepened, however, amid workplace changes and workers’ concerns 
about their well-being. COVID-19 accelerated trends such as remote 
working and flexible scheduling and pushed employers into new ways of 
doing business. Along with these changes, workers’ priorities are shifting as 
they respond to stresses in work and life. For organizations of all sizes, that 
means the stakes are higher in attracting and keeping talent.  

Organizations have found themselves in a tough spot. 
That is evident with ubiquitous “Help Wanted” and “Now 
Hiring” signs. 

Despite offering a range of perks and office amenities—from 
complimentary gym memberships, to game rooms, to catered meals—
employers are seeing employee turnover rates increase. Businesses are 
beginning to realize more workers today place a higher value on other 
factors. Meanwhile, employment costs continue to rise. Winning the race 
for talent requires employers to think differently and offer a variety of 
benefits that employees value.

The Great Resignation 

Since 2020, the number of workers quitting their jobs has increased almost 
monthly, according to U.S. Department of Labor. For example, about 3.3 
million workers quit in November 2020. A year later, that number had 
risen more than 37% to 4.5 million. Numerous observers have dubbed this 
massive turnover the Great Resignation. 

https://www.usnews.com/news/health-news/articles/2022-01-12/i-quit-how-to-stem-the-great-resignation-from-continuing-in-2022
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Reflecting the impact of the pandemic, virtually all 
industries have experienced resignations. The sectors 
accounting for the highest numbers of workers leaving in 
November 2021 were: 

• Leisure and hospitality with more than 1 million 
workers leaving 

• Trade, transportation, and utilities with 996,000 
workers leaving 

• Accommodation and food services with 920,000 
workers leaving 

According to the Bureau of Labor Statistics (BLS), since 
a steep drop in March 2020, the number of employed 

workers in the United States has increased steadily 
month over month through December 2021 and is now 
approximately 156 million—yet millions of jobs remain 
open. As of November 2021, U.S. employers had nearly 10.6 
million job openings, an increase of 56% from a year earlier. 

Various factors make the Great Resignation a puzzling 
phenomenon. For example, since 2011, the BLS has tracked 
discouraged workers—those who are able to work and 
want a job but are not in the labor force because they 
believe no job is available. In December 2020, the number 
of such workers was 657,000. That number fell almost 
monthly during 2021 to 463,000 in December—a nearly 
30% drop. If not as many workers are discouraged by their 

job prospects, why are so many still quitting and why do so 
many jobs remain open? 

The importance of well-being 

To better understand the reasons for increasing quit 
rates and turnover and why so many jobs remain unfilled, 
consider the findings of surveys conducted during the 
pandemic. A Mercer Marsh Benefits Health on Demand 
survey of more than 14,000 workers in 2021 found both 
positive and negative impacts from the pandemic, and a 
clear majority of respondents said they value support from 
their employer. 

Top 5 positive and negative experiences for employees during the pandemic

Source: Mercer Marsh Benefits

Increased time  
at home valued 

Financially  
worse off

Started new  
activities/hobbies 

Lonelier or  
more isolated

Better work  
life balance         

Less healthy/ 
physically fit 

I need less 
materially  
to be happy 

Experienced  
a mental  
health issue

Enjoyed no 
commute during 
remote  working 

Work is  
less satisfying

https://www.bls.gov/news.release/jolts.t04.htm
https://www.bls.gov/news.release/jolts.t04.htm
mailto:https://data.bls.gov/cgi-bin/surveymost
mailto:https://data.bls.gov/cgi-bin/surveymost
https://www.mercer.com/our-thinking/health/mmb-2021-health-on-demand.html


4 How to win the race for talent

Nearly 62% of employees who felt supported by their employer during the 
pandemic believe their employer cares about their health and well-being. By 
comparison, only 19% of those employees who said they had poor support 
felt their employer cares. Of those employees who felt supported, 44% said 
they were less likely to leave their job. 

When asked what kinds of health and well-being support they value most 
from their employers, three out of five employees said they would highly or 
extremely value flexible working arrangements, the Mercer Marsh Benefits 
survey found. Resources to manage family responsibilities, health habits, 
and life goals that workers value include (by percentage of respondents): 

• Financial wellness and financial planning tools (49%) 

• Resources to assist with caregiving for children, parents and/or adults (49%)

• Discount programs for online or physical retail outlets, cultural 
institutions, education, and services (46%) 

• Tools that help employees buy personal insurance coverage (46%) 

• General health education and/or holding a health fair (45%) 

• Apps and/or wearable technology to self-manage well-being (43%) 

Attracting and retaining employees in today’s race for 
talent requires employers to provide them with an overall 
sense of well-being. 

This must go beyond simply offering a wellness program that focuses on 
physical fitness and health habits. Instead, employers should offer benefit 
programs and resources that promote whole-person health, including 
mental, physical, social, and financial components. 

When employees 
feel supported, in all 
aspects of their lives, it 
resonates throughout 
an organization...

“

https://www.marshmma.com/blog/win-the-war-for-talent
https://www.marshmma.com/blog/win-the-war-for-talent
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What employers can offer 

For some employers, as many as five generations of 
employees may be in the workplace at the same time. 
Each demographic segment has different needs and 
expectations, which make it challenging to design benefit 
plans that meet all of them. A major lesson from the 
pandemic, however, is the vast majority of employees want 
and value resources that offer them support and improve 
their well-being.  

Resources and benefits that support employees and 
contribute to a sense of well-being can include programs 
that promote mental health, retirement and financial 
security, and voluntary benefits. 

Workers of all ages increasingly are looking for help in 
balancing their professional and personal obligations, 

including providing care for family members. Employers 
can address these needs through various means, including: 

• Flexible work policies, such as alternative schedules and 
remote work when possible 

• Paid time off 

• Pretax deductions for health care and dependent care 
flexible spending accounts 

 “When employees feel supported, in all aspects of their 
lives, it resonates throughout an organization,” said David 
Eslick, Chairman and CEO of Marsh McLennan Agency. 
“Typically, resources and expertise to help companies 
address well-being are only available to much larger 
organizations. We believe all companies, regardless of size, 
should have the resources to prioritize employee well-
being. By investing in their team, they are investing in the 
organization’s ability to thrive.” 

Group personal excess insurance:  
A benefit to enhance financial well-being

An employee benefit offering that can enhance workers’ 
financial well-being is group personal excess liability (GPEL) 
insurance. A solution available from Marsh McLennan 
Agency Private Client Services provides employees access 
to top-flight insurance coverage at favorable rates. MMA 
PCS also offers employers a variety of options and tools 
for communicating the value of GPEL and enrolling plan 
members in the coverage. 

Personal excess liability insurance offers financial protection 
for liability arising from bodily injury, property damage, or 
personal injury such as libel or slander. As a group benefit, 
this coverage features group pricing, higher coverage limits 
than would be available to individual buyers, simplified 
underwriting requirements, and a complimentary personal 
insurance consultation. 

Having personal excess liability coverage can deliver 
peace of mind from the emotional and financial stress that 
employees can occur if they are found responsible for an 
accident or injury outside the workplace. Protecting personal 
assets through liability insurance is a cost-effective way to 
mitigate financial risk, so employees can focus on achieving 
their goals. 
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Addressing employees’ differing needs during all phases of the employee 
life cycle—from recruiting, hiring, and onboarding, to developing their 
professional skills, creating a smooth path for a fulfilling career, and 
through retirement—calls for a culture of inclusion and caring. Establishing 
the work culture, responding to employees’ different expectations, and 
clearly communicating the benefits and resources available should begin 
with the employee experience in mind. 

“I couldn’t imagine building our business without having our clients’ 
employees front and center of the whole relationship,” Bill Peartree, 
Retirement Practice Leader, West, for Marsh McLennan Agency, said. 

Final considerations for employers 

Smaller and midsize businesses employ most of the working-age population 
in the United States, but these organizations also tend to have less financial 
flexibility when it comes to benefit programs and employee resources. As 
employers strive to attract and retain talent, they need to find creative, cost-
effective solutions. 

Marsh McLennan Agency has deep experience and specialized expertise, as 
well as solutions to support whole-person health including mental, physical, 
and financial well-being. Offering such solutions can increase employee 
engagement and productivity. Over time, these solutions also can create 
savings by reducing healthcare expenses and workers’ compensation 
claims. Winning the race for talent is possible when employers enlist trusted 
advisors to help them develop and implement strategies that center on 
employees’ well-being. 

To learn more about how your organization can implement these 
solutions, reach out to your local MMA office today.   

Voluntary benefits have become a popular way to help address 
the specific needs of various groups in the workforce. These 
offerings may vary in their appeal based on an employee’s age and 
circumstances, but some of the most popular voluntary benefits are:

Financial planning Tuition reimbursement Backup child care options

Elder care options Identity theft protection Hospital indemnity 

Pet insurance Critical illness insurance Group legal protection 



About Marsh McLennan Agency

Marsh McLennan Agency (MMA) provides business insurance, employee health & benefits, 
retirement, and private client insurance solutions to organizations and individuals seeking 
limitless possibilities. With 8,000 colleagues and 160 offices across North America, MMA 
combines the personalized service model of a local consultant with the global resources of the 
world’s leading professional services firm, Marsh McLennan (NYSE: MMC).
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