
 

 

BUILDING AN EFFECTIVE SAFETY COMMITTEE 

 

Successful safety programs, safe workplaces, and strong safety cultures 

don’t just fall from the sky or magically appear. They take dedication and 

commitment. They don’t just start at the top or work their way from the 

bottom, but require both management and the employees to “buy-in” to the 

process. One hard solution to help build a new or strengthen an existing 

safety culture is to form a safety committee. It’s a middle ground, where 

both representatives of employees and management can meet on the 

same level and discuss real solutions to real problems and address those 

issues before they spiral out of control. The safety committee helps to 

bridge the communication gap that so many organizations struggle with. All 

this is true as long as the committee is run “effectively”.   

 

There are some key areas to focus on in running an “effective” safety 

committee 

 Member selection 

 Consistency and productivity 

 Solutions and accountability 

 Communication and recognition  

 

MEMBER SELECTION 
 

When selecting members for your committee, try to get employees who 

are safety driven and motivated to find solutions to safety issues. 

Selecting members that only view the committee as a medium to complain 

about their job will steer the committee in the wrong direction and interrupt 

the flow of the meetings. 

A good way to form your committee is to first gather all of your employees 

together and to explain the intentions and purpose of the safety committee. 



 

State the number of members you are looking to have serve on the committee and explain 

each of their responsibilities.  

The next step is to ask for volunteers. Your goal should be to have at least one employee from 

each division or department to represent his or her group. You also want to have management 

representation, but no more than 50 percent of the total members. Each area of your business 

most likely has different problems or concerns and you want everyone to have an equal voice.  

If you are having trouble getting volunteers, try asking for nominations. Many people are too 

humble to volunteer themselves, but will gladly recommend someone that they respect and 

trust to lead them. If you are still running into trouble, you may have to invite each member one 

by one. Start with those employees that have been asking most of the questions or that you 

feel would be a good leader.  

 

CONSISTENCY AND PRODUCTIVITY 
 

Once you have assembled your committee, decide on a time that you can meet. Try and 

schedule the meeting for the same day and time each month, preferably early in the week. 

Monthly meetings are most effective because they keep the issues fresh in the minds of each 

member and hold each of them accountable for completing assignments in a timely manner. 

Keep it consistent. 

Select a committee chairperson to facilitate the meeting. They are the leader of the meeting, 

but should never overpower any of the other members. They are responsible for coordinating 

and preparing the meeting agenda and keeping everyone on track and productive. The 

chairperson makes sure that everyone is heard and that the meeting flows smoothly. You want 

to select someone that is organized, responsible, and can command attention if needed.  

 

TOOLS AND RESOURCES 
 

Safety committees can be invaluable to a safety program by providing the active participation 

and cooperation of many key people in the organization.  They also can be unproductive and 

ineffective.  The difference between success and failure lies with the original purpose of the 

committee, it's staffing and structure, and the support it receives while carrying out its 

responsibilities. 

Studies have shown that many organizations are not happy with their committee.  The studies 

have also determined that by using Management Tools, satisfaction is increased: 

 
  



 

Basic Management Tools 

 Minutes 

 Agenda 

 Schedule 

 Orientation 

 Budget 

 
# of Tools Used Un-Satisfied Employers  Satisfied Employers 

5   0%     100% 

4   10%      90% 

3   32%      68% 

2   67%      33% 

1   62%      38% 

Survey reported in “Building a Better Safety & Health Committee”, John Spath, CSP, 1998, p. 5 

 

SOLUTIONS AND ACCOUNTABILITY 
 

The most important part of making progress is coupling a problem with a solution. The 

committee is built to discuss issues that affect the business and its employees. It is impossible 

to solve a problem if there are no practical solutions. In order for the committee’s effort to be 

successful, the chairperson should make sure that the committee is providing real and 

reasonable solutions for every issue.  

It is also important to stress accountability. Start by keep good meeting minutes. Always keep 

track of attendance, accidents for the month, hazards that need to be fixed, and any issues 

that are new, in process, on hold. Items should only be removed when they are completed. 

This helps the committee to stay on task and to track progress over time. 

 

Each item in the minutes should have a committee member assigned to it. If there is no 

accountability for the item on the list, chances are it won’t get done. Providing solutions and 

holding members accountable will quickly build a list of accomplishments. Trust in the 

committee’s effectiveness will soon follow. 

 

COMMUNICATION AND RECOGNITION 
 

In order for the process to come full circle, there must be excellent communication outside of 

the committee as well as in. After each meeting, post the minutes for everyone to see. Explain 



 

any changes that are being made based on the committee’s decisions so that everyone feels a 

part of the process. Get the rest of the employees involved. Provide a way for them to channel 

input through the committee members as well as having the members ask them for any help 

with a particular task or project. This helps build a good overall perception of the committee 

and confidence in its representatives. It also supports the team effort.  

Don’t hesitate to recognize accomplishments. Rewarding an employee for a suggestion or 

recognition of a hazard that was fixed, or thanking the committee for their work are all small 

tokens of appreciation that will go a long way. Everyone enjoys a pat on the back. 

 Any organization can form a committee or hold a meeting. The real question is whether or not 

they can do it effectively. Whether you are hoping to patch up some holes or beef up the 

security of your safety culture, an effective safety committee may be the solution that you are 

in search of. Be patient and persistent and work as a team and you will find the results that you 

are hoping for. 

 


