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Clinical Update and Vaccine Details, What we Know Today
- Lisa Comerose & Dr. Monte Masten



Marsh & McLennan Agency LLC  

COVID-19 Update

U.S. surpasses 100,000 COVID-19 

hospitalizations. Robert Redfield, director 

of the CDC, said that difficult times lay 

ahead for Americans. He predicted that 

the total number of U.S. deaths from 

COVID-19 could reach 450,000 by 

February with 2,500 people per day 

potentially dying from the disease.



Marsh & McLennan Agency LLC  

COVID-19 Changed How Often People are Receiving 
Medical Care

Nearly half of families have delayed care due to COVID-19.  Although 68% of 

this group plans to get care within the next three months, this shift represents 

a serious threat for payers and providers attempting to manage members’ 

medical conditions.*
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How Far Away are we from Herd Immunity?

Sources indicated we still have a long 

way to go to reach herd immunity.

The following chart shows the 

estimated share of the population

with COVID-19 antibodies.
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A Look Back – How Vaccines Eradicated Common Diseases

Data from the CDC highlights 

how effective vaccination has 

been in eradicating major 

diseases in the United States.
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Percent of U.S. Population Vaccinated by Disease 
and Age Group

Ending the pandemic could require 

COVID-19 vaccine uptake in the 

range of between 58% and 94%, 

higher than most adult vaccine 

benchmarks.

Overall COVID-19 vaccine rates 

may be lower than flu or 

pneumococcal rates for seniors
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Vaccine Hesitancy

The Hamburg Center of Health 

Economics conducted a survey to 

understand some of the key concerns 

around taking the COVID-19 vaccine.
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Operation Warp Speed
Accelerated Vaccine Process
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https://www.hhs.gov/sites/default/files/ows-vaccine-distribution-process.pdf

Operation Warp Speed
Vaccine Distribution Process
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COVID-19 Vaccinations: Those most at risk get it first
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Projection: Americans Vaccinated Per Month & Progress Towards COVID-19 
Herd Immunity

*% US Pop Immune includes 
vaccinated population with 
conferred immunity, but does 
not account for seropositive 
individuals who will be 
vaccinated.

Source: Ergo projections of vaccine 
authorization, manufacturing scale-
up, and rollout 
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Vaccine by the Cost

Source: https://www.cms.gov/medicare/medicare-part-b-drug-average-sales-price/covid-19-vaccines-and-

monoclonal-antibodies .These resources are designed to increase the number of providers that can administer the 

products and ensure adequate reimbursement for administration in Medicare, while making it clear to private insurers 

and Medicaid programs their responsibility to cover these products at no charge to beneficiaries. 

https://www.cms.gov/medicare/medicare-part-b-drug-average-sales-price/covid-19-vaccines-and-monoclonal-antibodies
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A Closer Look – The Vaccination Process

As the rapid rollout begins, let’s look 

at the Pfizer/BioNTech vaccination 

process and how long it takes to 

achieve full immunity in the case of 

a successful vaccination.
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Persons with a History

• Vaccination should be offered to persons 

regardless of history of prior symptomatic or 

asymptomatic COVID-19 infection

• Data from phase 2/3 clinical trials suggest 

vaccination safe and likely efficacious in 

these persons

• Viral or serologic testing for acute or prior 

infection, respectively, is not recommended 

for the purpose of vaccine decision-making

Persons Currently Infected

• Vaccination should be deferred until recovery 

from acute illness (if person had symptoms) and

criteria have been met to discontinue isolation

• Non minimal interval between infection and 

vaccination

• Current evidence suggests reinfection uncommon 

in the 90 days after initial infection and thus 

persons with documented acute infection in the 

preceding 90 days may defer vaccination until the 

end of this period, if desired.

The Vaccine and Those Exposed

17

ACIP COVID-19 Vaccines Work Group, Use of Pfizer-BioNTech COVID-19 Vaccine: Clinical Considerations 

https://www.cdc.gov/coronavirus/2019-ncov/hcp/disposition-in-home-patients.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/duration-isolation.html
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Avoiding COVID-19 Vaccine Scams

The Federal Trade Commission has released some 

helpful details to know:

• Individuals cannot pay to put their name on a list to get the vaccine

• Individuals cannot pay to get early access to the vaccine

• Nobody legit will call about the vaccine and ask for your personal or 

financial information

These are scams!
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Participating in the Trial – My Perspective

• Why did I participate?

• Enrollment into

Emory-Moderna Study

• Getting the Vaccine 

and follow-up

• Subsequent direct 

exposure to COVID-19

• What does this all 

mean?
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The Flu Vaccine – More Important than Ever

The CDC is encouraging the flu 

vaccine now more than ever. A flu 

vaccine this season can help reduce 

the burden on the healthcare systems 

responding to COVID-19 cases.

University of California
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Compliance Considerations
- Chris Beinecke
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Public Health Emergency Period for COVID-19 (PHE)

• The U.S. Department of Health & Human Services initially declared the PHE effective as of January 27, 

2020

• The PHE is currently extended through January 21, 2021, and is sure to be extended again 

COVID-19 Vaccine Mandate – In Two Parts

Note: The PHE is different from the “Outbreak Period” that affects COBRA, certain special enrollment

rights, claims and appeals, and employer notice and disclosure requirements (for the better).

CARES Act signed into law on March 27, 2020

• Portions of the mandate are hardwired into the statute and are permanent

Interim final regulations published November 6, 2020

• Portions of the mandate and additional guidance were introduced in these regulations and only last 

during the declared “Public Health Emergency” period
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Qualifying Coronavirus Preventive Services Without Cost Sharing

• Primarily vaccines, but left open-ended to address other possible preventive services

• Fully insured and self-insured group health plans must cover without cost sharing 

1. In-network [this is permanent]

2. Out-of-network (OON) [during the PHE only]

o Plan must pay OON providers the prevailing market rate for vaccination (Medicare 

reimbursement rate is safe harbor)

o Providers may not balance bill patients

Vaccine Mandate – No Cost Sharing

Believe it or not: This mandate does not apply to plans that are grandfathered under the Affordable

Care Act. Grandfathered plans may make their own coverage arrangements.
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Additional Information

• A plan must pay for the entire office visit/encounter without cost sharing if the primary 

purpose for the visit is vaccination and the vaccination is not billed separately

• Key difference between COVID-19 testing and COVID-19 vaccination mandates

– The testing mandate only applies when testing is recommended by a physician

– The vaccination mandate does not require a physician’s recommendation

• Does an employer have to treat coverage for a new vaccine mid-plan year as a qualifying life 

event and permit election changes?  We don’t think so, but an employer could

Other Sources for Vaccine Coverage

• Medicare, Medicaid, CHIP, other government-assisted programs, and other [non-

grandfathered] health insurance

Vaccine Mandate – No Cost Sharing
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Timing

• During the PHE – Plans must cover a qualifying preventive service within 15 business days 

after receiving a qualifying preventive services recommendation (see below)

• After the PHE – Plans must cover additional qualifying preventive services for plan years 

beginning on or after one year from their recommendation publication date

Qualifying Preventive Services Recommendations

1. United States Preventive Services Task Force (USPSTF) recommendations with an A or B rating

2. Immunizations recommended by the Advisory Committee on Immunization Practices with the Centers 

for Disease Control (CDC)

o Pfizer-BioNTech COVID-19 vaccine CDC recommendation made December 13, 2020 (coverage mandate 

applies January 5, 2021)

Vaccine Mandate – Timing and Qualifying Services
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• Remember, portions of the COVID-19 preventive services mandate are permanent, and the 

mandate does not apply to grandfathered plans

During and After PHE – Summary 

In-Network

No Cost Sharing

Out-of-Network 

No Cost Sharing
Coverage Timing

During PHE Yes Yes

Must cover within 15 

business days after 

published recommendation

After PHE Yes

No

(so long as in-network

access available)

balance billing permitted

Must cover for plan years 

beginning on or after one 

year from published 

recommendation

Note: As written, the requirement to cover OON vaccinations without cost sharing will end suddenly with

the PHE. Employers and/or plans should communicate any change quickly and may consider providing

coverage for a longer period (such as through the end of the month) to avoid surprise.
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Initial Distribution

• The CDC directed states and U.S. territories to draft and submit vaccine distribution plans

• The CDC recommended prioritizing health care workers, first responders, and high risk 

populations (e.g. the elderly) 

Essential Workers ≠ Employees of Essential Businesses

• The vaccine distribution plans use the term “essential worker” to refer to health care workers, 

first responders, and any other workers (if any) assigned high priority for distribution

• Essential worker does not mean all employees of an employer deemed an essential 

business 

• We are not aware of any state assigning priority merely based on essential business status

Vaccine Mandate – Distribution
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State and Local Governments 

• State and local governments will likely require vaccination for certain employers 

(e.g. health care providers, nursing homes/assisted living facilities)

An Employer Generally can Require its Employees to be Vaccinated 

• Employers will need to allow accommodations for employees in protected classes

– Religious exception for employees with sincerely held religious beliefs that 

do not permit traditional medicine or vaccination (e.g. Christian Scientist)

– Health/disability exception for employees for whom it is medically 

inadvisable to be vaccinated

– Accommodations may include permitting masks, remote employment, or other solutions

• An employment contract may prevent requiring vaccination without permission or 

agreement

Vaccine Mandate – Labor & Employment Issues

Note: An 

employer does 

not have to 

accommodate 

or excuse 

employees 

merely 

because they 

are opposed 

to vaccination.
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We recommend speaking with your labor & employment counsel before requiring 

vaccination or taking disciplinary action against employees who do not vaccinate.

Considerations Before Requiring Vaccination

• Available vaccine supply in your area

• Do you require other vaccinations?

• Employee relations 

– Many are concerned about the vaccine development process

– Requiring vaccination may be viewed as invasive

– What are you prepared to do if key or a significant number of employees refuse?

• Who pays for employees not covered by your medical plan?

• Require vaccination or provide wellness incentives…you can have one or the other

Vaccine Mandate – Labor & Employment Issues
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Resources and Questions 
- Kate Moher



Marsh & McLennan Agency LLC  

Vaccine Employer Fact Sheet

New Resource

COVID-19 Vaccine 

Employer Fact Sheet

- What we know today

- Vaccine details

- Employer considerations
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Resources on MarshMMA.com

• Dedicated page added to 

MarshMMA.com.

• Includes resources, helpful 

links, upcoming events 

and post-event replays.

• Use the sign up link to 

receive email notifications 

when the page is updated.

Sign up for real-
time updates
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Questions?



MarshMMA.com
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