
HMC Works to Install  
On-Site Antigen Testing for 
High Risk Populations 

Client Profile
Industry: Beverage & Bottling 

Number of Employees: 3,200   

The Challenge
The client needed to continue operations of their bottling facilities and distillery locations 

across the US despite COVID-19 “shelter in place” orders. They needed to implement new 

protocols and processes quickly and efficiently to maintain safe operations. In addition to 

continuing operations in the manufacturing facilities, they needed to engage and encourage 

positive health behaviors in their newly remote corporate workforce.   

MMA’s Support
The MMA Health Management Consultant (HMC) moved quickly to work with the client to 

source and implement vendors who would be able to accommodate the safety requirements 

for employees at each facility. The HMC guided and advised the client throughout the 

implementation of the new operating protocols. Temperature screenings were successfully 

implemented within a week of the client request. The HMC and their team was also to source 

and implement on-site antigen testing in high-risk locations, ensuring availability of testing for 

employees and proactive actions by the company to help maintain operations. 

Since the company utilizes our data warehousing system, MMA was able to identify high-risk 

employee population centers using the “COVID-19 Risk Assessment.” Using the full book of 

data within the data warehouse and local COVID-19 data, we were able to track and make 

more informed decisions regarding safety in returning to the workplace. 

MMA also partnered with the client’s HR and Safety teams to assist with the crafting of 

policies and protocols that were then used to create national corporate guidance regarding 

safe employee practices during a pandemic. These policies and protocols include: screening 

protocols, attestation, return to work guidelines, and sick leave guidance. The HMC also 

worked with the HR team to craft engaging and impactful health promotion communications 

and events that helped encourage employees to maintain their health and preventive care 

through the pandemic.

SUCCESS STORY

PATH transforms data into 

prescriptive strategies that help 

employers offer competitive 

cost-effective benefits while 

engaging employees to optimize 

their health.

LOCAL CLINICAL 
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CLINICAL ENGINE 

As the clinical engine driving 

our clients’ risk management 

strategies, PATH brings value by:

 • Identifying cost drivers

 • Highlighting cost-containment 

opportunities

 • Offering greater control over 

health management programs

 • Tracking vendor performance

PATH DELIVERS:

To learn more about our PATH 
services, contact your local 
MMA representative or visit 
MarshMMA.com.
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