
Businesses have experienced a decade’s
worth of challenges over the last three

months. they are currently facing a world-
changing pandemic that has resulted in an
unprecedented gross Domestic Product (gDP)
contraction, serious liquidity challenges,
supply chain issues and business interruptions,
state legislative mandates, a new recession and
the danger of going out of business. 

In addition, ongoing climate change,
escalating cybersecurity concerns, political
risk and geopolitical instability, and
increased underwriting scrutiny produce
unprecedented impact on an already
challenging insurance market. so, it is more
crucial than ever to engage with a broker
that can provide a broad range of experience
in a variety of areas including:

n global markets 

n Industry-specific expertise 

n Captive/alternative risk solutions 

n Benchmarking and analytics 

Marsh & McLennan Agency believes that if we
work together, we can bring much-needed
predictability to your business, your employees
and you. We’d go so far as to say we hope to be
able to look back on this period with you and
discover it was a key turning point in improving
the health of our society as well as our planet.

to find out more about the business
insurance marketplace to get a complete
market analysis by line of coverage and
region, and within certain industries so you
have a better sense of the current challenges,
download our complete market report at
mma.marshmma.com/BI_Q1_Market_
Update_2020. 

n Proprietary products and pre-negotiated
coverage extensions 

n Risk control and safety guidance 

n Claims advocacy 

n Worker total health
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agencies will have to prioritize their responses

n Ensure site-specific emergency response
and emergency/crisis communications plans
and mediums are up- to-date

how will the pandemic affect workers’
compensation?

According to the national Council on
Compensation Insurance (nCCI), workers’
compensation coverage for coronavirus
infections remains uncertain, but the virus is
sure to significantly impact the system.
Reduced access to medical care and deferred
return-to-work are likely to increase the
severity of existing claims, while workers at
risk of layoff may either delay or accelerate
reporting new claims.

Based on what the nCCI learned in their report,
temporary business closures are less likely to
have the same economic impact as the great
Recession, but they could still result in workers’
compensation premiums dropping.  

find out how ready you are to start up
again

For a complete return-to-work checklist and
assistance developing a workable plan — along
with getting ready for a possible second wave
of COVID-19 cases — work with MMA to do a
complete assessment, from parking lot to back
door. Our experts can work with you to develop
a return-to-work plan that works for your
individual business. to learn more, contact your
Marsh & McLennan Agency representative.

In the meantime, please feel free to take
advantage of these MMA resources:

MMA Coronavirus resource page
https://mma.marshmma.com/coronavirus-
outbreak-resource-page

MMA guide to Returning People to the
Workplace safely
https://mma.marshmma.com/return-to-
workplace-considerations

Returning to the workplace will be more
complicated than unlocking the doors

n Limit facility access only to essential workers

n Provide visual cues (e.g., floor markings,
signs) to remind workers to maintain social
distancing

n Educate and train workers and supervisors
about how they can reduce the spread of
COVID-19 

retail and hospitality

these businesses have a lot of employees
that must be kept safe but they also have a lot
of customers coming into contact with
employees, displays, restrooms, furniture,
payment areas, and merchandise.

hospitality companies can require wearing
masks unless guests are eating or in their
rooms. they can provide sanitizer stations
and institute regular cleaning and sanitizing.
Retail organizations can promote vulnerable
user hours, and encourage customers to limit
trips, buy only what is needed, shop alone if
possible, avoid shopping when sick, and use
curbside pick-up. 

Professional services

In many cases, professional services
organizations are able to continue working
remotely without a loss of employee
productivity or even engagement (at least one
study has indicated that engagement actually
improves working remotely). so, return-to-work
issues may not be as critical for this segment.

Keeping your data and your property safe 

n Ensure your technology resilience and
disaster recovery plans are up-to-date and
stress-tested and reinforce your cybersecurity
protocols with employees and ask them to
remain hyper-vigilant to ransomware and
phishing scams

n Prepare for a potential delay from all
emergency response agencies (i.e., police,
fire, and emergency medical services). Due to
the current situation, emergency response

It would be great if we could all just
return to the way things were before the

pandemic hit. But until the COVID-19 virus is
no longer a deadly threat, every business will
have to pay strict attention to a myriad of new or
different safety, risk management, insurance,
cybersecurity and financial issues to ensure
your business stays strong and sustainable.

should all employees return to work?
What if some fear it?

not every employee needs to return to work.
some employers have discovered over the
past few months that productivity and
engagement aren’t adversely affected by
working from home, and letting employees
work remotely may ultimately save them
money in office costs.

But for those who are required and able to
return to work, you need to institute a new
safety regimen and communicate it clearly to
all employees.

safety is the first priority

start by establishing a COVID-19 Pandemic
support team made up of representatives of
various company functions. this team would
be tasked with the implementation,
maintenance, and improvement of the
COVID-19 response. 

Consider providing screening and ongoing
medical monitoring of all workers, ensure
everyone wears a face covering and/or face
shield, and implement social distancing.

Manufacturing and industrial facilities

n Minimize the number of workers present at
work sites

n Configure communal work environments
so that workers are spaced at least 6 feet
apart, if possible 

n Use physical barriers to separate
manufacturing workers from each other, if
feasible

here are some critically
important areas that will
need your attention 



Most organizations realize they’re dealing
with five dedicated employee groups that

need to be communicated with on their terms.
In addition, many employees are part-time,
work-from-home, in distant locations or mostly
on the road. that often creates a situation where
meetings or even phone calls are not the most
efficient, effective ways to get in touch.

how do you best communicate benefit
options and instructions?

A survey of Fortune 500 executives said 80
percent find communication across multiple
employee generations to be one of the most
challenging issues in the workplace. It
essentially boils down to how different
generations perceive and use technology. In
general, here’s the most effective ways to
communicate with each group:

n Traditionalists – Face-to-face conversations
traditionalists (pre-1946) are the “meeting”
generation. In-person meetings offer a great
value in contributing to interpersonal
relationships and group collaboration.

n baby boomers – In-person or phone calls
Baby Boomers (1946-1964) tend to prefer face-
to-face communication or phone conversations.
they adapt to online communication
technology, but it’s not second nature.

n Generation X – E-mail
generation X (1965-1980) are knowledgeable
about and receptive to technology. they still
use email and have adapted to using social
media, but they are flexible enough to be
receptive to in-person or phone communication.

n Generation y (Millennials) – Texting
generation Y or Millennials (1981-1996) are
equally adept at using social media but are
notorious “texters.” Much like gen Z, Millennials
have grown up with technology and it’s a critical
part of their lives and work.

n Generation Z – Social media and mobile apps
generation Z (1997- ) has never been without a
smart phone, tablet or laptop. It’s how they get
information and communicate. 

to be as efficient as possible, you need to find a
happy medium that embraces technology,
satisfies generational preferences, and reaches
your entire target audiences. 

Connecting with your five
employee demographics 
This is particularly important before, during and right after Open Enrollment

finding a happy medium 

try to blend multiple communication methods.
Make emotional connections in-person. For
immediacy, try mobile messaging. to articulate
details or create a “paper trail,” use email. need
to follow up on messages? the phone is a 
good choice. 

But keep in mind, there are always new ways to
communicate. You can also use tools like slack,
Yammer and Chatter to send messages and open
up intra-office communications. these platforms
are generally searchable, allow file sharing, and
provide instant, easy communication. 

you’re not just communicating, you’re
marketing

here are six ways to make sure you
communicate clearly and that you’re delivering
the most compelling message possible.

1. Make sure your subject lines or titles and
the headlines of your messaging grab the
attention of the employee. give them an
incentive to read. 

2. Use plain language. Jargon or overly-
corporate writing is a turn-off to employees.
talk to them like they’re sitting across from you,
not as though you’re lecturing them. 

3. Be as personal as possible. talk directly to
them. And keep it short and simple.

4. Be creative whenever you can. Use
typography, video, links to your intranet to attract
attention and make getting the information as
interesting and entertaining as possible. 

5. send. Re-send. And then re-send again. You
not only have to make your message compelling
and interesting, you need to make sure everyone
sees it. Don’t be afraid to repeat the message. 

6. Mix up your “media.” A good rule of thumb is
to use a variety of channels to push your
message. Use an Enterprise social networking
app (Esn), then email, put up posters, and then
follow up with texts or phone calls. think as
wide and deep as possible.

Find out more about communicating more
effectively with your employees. Contact your
Marsh & McLennan Agency representative to
set up a meeting to work through your plan.

TradiTionalisTs

baby booMers
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Millennials

GeneraTion Z



A holistic approach to wellbeing is critical, especially during the pandemic
n give employees more job and career control.
studies have shown that the amount of discretion
employees have to determine what they do and
how they do it has a major impact on their physical
health. 

n Focus on financial well-being. Offering
employees tools and strategies for budgeting,

creating emergency funds, saving for
retirement and not only offering but also

educating on voluntary benefits such as
health savings accounts, flexible savings
accounts and defined contribution plans

will go a long way in helping employees
to feel more secure.

n Create a culture of wellbeing. Incorporating
the five elements into the fabric of your business,
both from the top down and bottom up, has been
shown to give back in employee engagement and
productivity. In addition, a recent study found that
employees who feel their employer offers
programs and benefits to support their wellbeing
are also more likely to feel successful, respected
and valued compared with employees without
access to such supports. 

now is the time to step out front to build the
foundation for employee well-being as we
reconstruct and reimagine our workplaces and
lives in the midst of a pandemic. the effects for

both the health of
employees and your
business will persist
for years to come.

Reach out to your
Marsh & McLennan

Agency representative
for assistance with your

wellbeing initiatives or for
ideas on ways to get started.

Focusing on the five elements
of workplace wellness

the traditional focus of worksite wellness
programs is likely not top-of-mind during

the immediate threat of COVID-19. But the
pandemic has highlighted the need to take a more
global, holistic approach to employee well-being.

After years of international research, gallup found
five universal elements of well-being: 

1. Physical/MenTal

2. social

3. career

4. financial 

5. coMMuniTy 

At a time when so many of us feel powerless,
employers can sustain employee morale and
provide support with intentional focus on
workplace wellness.

incorporate the overall wellbeing into your
workplace wellness program

n Employ a broader approach that relies not only
on traditional injury and illness prevention efforts,
but also employee protection from safety and
health hazards.

n support mental health and self-care. Reduce the
stigma and start the dialogue around mental
health in the workplace to ensure employees feel
comfortable seeking the help they
need and
prepared to
support their
family and 
friends who are
struggling. 

n Provide chronic
disease prevention
support. For example,
approximately one in
10 Americans live with
diabetes, with around

90 to 95 percent having highly preventable type 2
diabetes, and an additional one in three adults
living with highly reversible prediabetes — so
there’s an opportunity for positive changes. 



Shifting employees back to 
the office can create network
security and privacy issues

A lot of
corporations

may overlook
cybersecurity
as they’re
inviting
employees
back into the
office as
shelter-at-
home
restrictions
are lifted. 

But according to cloud computing company
VMWare, ransomware attacks jumped 148
percent this March from the previous month,
and security training firm KnowBe4 reports that
Q1 2020 coronavirus-related phishing email
attacks are up 600 percent.

Your organization may not be prepared to
respond to a security failure or privacy loss.
You’re probably also depending more on
technology, so malware-induced disruptions
can create serious economic damage. Reliance
on your supply chain means a disruption or
failure could further aggravate financial loss.
Even if you have an Incident Response Plan, you
face the strong possibility of increased
challenges especially with all or even some of
your workforce working remotely. 

here are key security and privacy best
practices to consider: 

n Back up data and critical servers, and then
test resiliency 

n Upgrade to the latest anti-virus, firewall and
endpoint protection, along with timely patching
of systems 

n Advise employees to never connect non-
corporate managed devices (i.e. flash drives,
UsB) to the corporate environment

n Use email filters and sandboxing
(quarantining) of opened links to prevent
malicious malware from downloading 

WorKers’coMP alerT:
ncci rule excludes
Payroll to furloughed
Workers from Workers’
comp Premiums
Previous rule. Businesses that suspended
operations due to COVID-19, but continue
to pay employees who are at home but not
working, had to include that payroll paid to
these employees in calculating their
workers’ compensation premium.

new rule change. the nCCI passed a
rule that basically takes the payroll for
that period of time when the worker is
furloughed and removes it from the
calculation.

Essentially, this is rewarding employers
who paused or limited their operations as
a result of COVID-19 and the various state
shelter-In-place orders, but continued to
keep inactive employees on the payroll.
these employers will not be charged
workers’ compensation for the payrolls
that fall into this category. 

nOtE: the definition of Paid Furloughed
Employees in the filing DOEs nOt extend
to employees on leave under federal
leave programs such as FFCRA, EPsLA
and EFMLEA.

What should Employers Do? It is essential
that employers with furloughed employee
payroll, track that payroll for the period of
inactivity or reduced operations.
Employee Class Code 0012 should be
used to track this payroll. Employers
should keep clear records regarding this
payroll in order to report it at the time
their workers’ compensation policy audit
following policy expiration.

If you have specific questions about the
rule change, please reach out to your
Marsh & McLennan Agency
representative.  Visit the nCCI website for
more information and access to
Frequently Asked Questions and Answers.

Note: The NCCI oversees Workers’
Compensation Rates and Rules in 36
member states.  There are also 11
independent states that formulate their own
rules and rates with respects to workers’
compensation. 

NCCI has proposed this change, and many
independent states have either proposed or
ratified similar changes.  It is expected that
most if not all states will adopt this change.

n Remind
employees of
proper
safeguard
protocols for
mobile
computing
devices and
paper files in
transit 

n Require
employees to

participate in
privacy and security awareness training prior to
returning to work 

n safeguard sensitive individual health
information (especially if/when employees
become diagnosed with COVID-19) 

n schedule third-party assessment of your It
environment for a comprehensive audit of your
security and privacy controls 

n Ready your incident response plan (IRP) to
ensure you know how to respond when a cyber
incident occurs 

n Review Master service Agreements (MsA) of
incident response firms such as legal and
forensic firms that are approved by your cyber
insurance carrier 

now is the perfect time to consider cyber
insurance coverage, if you haven’t already. 

MMa can help

Our proprietary policy forms, cyber risk
assessments and analytics can help assess your
security and privacy risk profile and build
customized coverage. And our local resources,
claims administration and specialized cyber
claim advocates provide additional
accountability before, during and post incident.
to learn more, go to marshmma.com/
offerings/cyber-liability or call your local Marsh
& McLennan Agency consultant.
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As employees migrate back to the
workplace, strongly consider reviewing
employee policies, safety procedures,
general risk management — and more. 
to get expert help, contact your MMA
representative. In the meantime, find 
return-to-work resources at
mma.marshmma.com/
coronavirus-outbreak-resource-page.

Returning to work
requires more than
unlocking the doors


