
historically low unemployment, the
tendency of younger employees to

switch jobs to align with their lifestyle and
the need to maintain acquired knowledge
and skills of older employees has created an
intense battle to attract — and retain — good
talent. so, there’s never been a more
appropriate time to diversify your benefit
offerings to ensure they complement each
demographic of your employee population.

Give the right employees the right benefit
choices — and they’ll choose to stay

Millennials are now the largest part of the
workforce and in high demand. they’re as
interested as their older counterparts in having
good health care, but they’re also focused on
working remotely, flexible hours, better
work/life balance and finding creative ways to
help with their student loan repayment.

Making health care healthier

the 2020 election could play a huge role in
what happens to health care, but there are
good moves you can make right now.

Wellness isn’t just physical

Physical wellness is important, but it’s often
the result of the other essential wellness areas
employers need to be mindful of – social
(connecting with others); emotional (sense of
purpose and resilience); environmental (a
health-enhancing culture); and financial (see
the article in this issue for more information
on financial wellness).

Contact your Marsh & McLennan Agency
representative

Your MMA team can help you design employee
communications, leverage existing benefits to
the fullest, find creative ideas to satisfy multiple
employee segments, assess employee needs
using tailored employee surveys and offer
benefits benchmarking to ensure you have the
right balance of benefits to meet the evolving
needs of your employee populations. 

For more details on the Employee health &
Benefits 2020 outlook, visit
https://www.marshmma.com/blog/.

n “Reinvest” in health savings Accounts –
Possibly the most under-utilized part of any
benefits program, hsAs offer a unique triple
tax advantage for employees to help pay for
out-of-pocket needs.

n Drive better behaviors using technology –
With health care costs predicted to rise as
much as six percent, technology can make a
significant difference: synching wearable tech
with your wellness program and using virtual
doctor visits can save time, dollars and still
deliver the necessary high quality medical care.

n Vacation incentives – According to a report
in the harvard Business Review, helping
employees clear schedules, reassign tasks,
pre-pay for trips and then literally insist that
they take vacations has shown a lot of promise
in getting them to recharge and relax.

n Paid leave – Maternity/paternity time off;
time to care for aging parents; dealing with
childcare; and time to recharge the internal
batteries. Everybody wants it.
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Why a one-size-fits-all approach doesn’t fit anyone



Last year, we called the Insurance
Marketplace a “market in transition”

based on variables that typically were
outside the control of business, such as:

n  Weather patterns/climate change across
     the U.s.

n  no upward interest rate movement 
     (flat investment potential)

n  transitioning from experienced workforces
     in most industries 

n  natural catastrophic property losses 
     (hurricanes, wind/hail, fire, flood)

n  Increased litigation and jury 
     awards (social inflation and 
     nuclear verdicts)

n  Continuous negative impact 
     of the opioid epidemic

n  International trade & tariffs

n  talent acquisition and 
     retention

n  Labor and materials 
     availability, and costs to 
     repair or replace

n  Political environment

n  Emerging risks 

According to the Council of Insurance Agents
& Brokers (CIAB), the insurance marketplace
has changed to a truly “unconventional hard
market” that maintains all of these attributes
along with the data/analytics and predictive
models to support market change.  

Although there is more than enough capacity
and funding to support risk transfer in the
market, the challenge is where insurance
companies choose to use that capacity.  

Market conditions by line of coverage
Property:
Property rates across the country have
steadily increased from an average of four
percent early in 2019 to five to 15 percent,
depending on loss experience, location and
special hazards such as warehousing,
chemical use and storage, welding and open
flames use. Property coverage continues to
get healthier and rate increases should level
off by early 2021.

General Liability/Automobile:
Both are seeing rate increases with
automobile posting four to 10 percent rate
increases for the eighth straight year. general

capacity for sexual Abuse and Molestation
coverage along with talent acquisition
challenges and retention and adequate
funding

Construction – Contract terms, talent
acquisition and retention as well as the
maintenance of a individual experience
modification factors under 1.00

How to manage this market by aligning
with your broker

n   Make sure your leadership team is 
     up-to-speed on market change

n   start the renewal process early and use 
      ongoing communications 
      to avoid surprises

n   strengthen any weaknesses 
     in your risk management 
     program

n   Prepare data and analytics to
     present to decision makers 
     (know how risk is priced)

n   highlight your loss 
     prevention processes and 
     protocols with continuous 
     communications

n   Differentiate yourself from other peer 
     companies

n   Decide what options and strategies to pursue 
     in both insurance and risk management

n   Consider using alternative funding 
     mechanisms such as captives and higher 
     retentions

n   Establish face-to-face meetings with 
     underwriters whenever possible

n   Explore insurers you may not have used, 
     but be sure they are aligned with your 
     values, culture and services requirements

n   Mend bridges with former insurers that fit 
     your values, culture and requirements

n   Be savvy in negotiations with underwriters, 
     but know what you are willing to give up

Our recommendation

Work with an agent or broker who has proven
expertise in your industry and aligns you with
those insurance carriers who best fit your
values, culture and services requirements. Find
one that will support your team at the highest
levels and develop a strategic plan that is
supported by industry expertise, data, required
services and industry-specific carrier expertise.

Business Insurance Marketplace:  
Where do we go from here?

liability is just now starting to see rate
increases due to litigation and jury awards.

Umbrella/Excess:
Due to increased litigation activity and loss
values, and excessive jury verdicts, reduced
capacity and increased pricing per $1 million
of coverage is driving the current market. 

Workers’ Compensation:
Pricing has been on the decline due to
favorable loss results and lack of medical cost
inflation. A rate decline slowdown will most
likely follow with a leveling out and perhaps a
deterioration in underwriting results.  

Management Liability:
Due to increased loss and litigation, premium
increases of one to 10 percent led by public
D&O are becoming the norm for Director &
Officers Liability, Crime, Cyber security,
Professional Liability, Medical Malpractice,
Employment Practice Liability, and Errors &
Omissions are also on the rise, led by public
D&O. 

Industries more Impacted by market
change

Agri Business – Regulatory compliance
pressures along with tougher property
placement and excessive automobile/
trucking use and losses 

transportation – Insurance market carrier
contraction and available capacity on both
primary and excess limits as well as
challenges in talent acquisition and retention
at a time of increased demand

habitational – Property and general liability
loss results and decreased insurance
marketplace interest   

Vehicle Dealerships – Limited- to no-market
for inventory as well as increased auto/garage
pricing due to excessive loss activity 

health care/human services – Reduced
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Finding the right
insurance partner

the cyber protection
market has been
inundated with new
entrants over the past few
years — some have thrived,
while others have not been
nearly as successful. now
we are seeing the market
beginning to slow.

It is also important to note
that not every company is
providing the same
coverage for the same
price, and there is
definitely an often
significant difference in
what they offer in terms of
pre- and post-breach
services.

having multiple carriers
in this field has served one

purpose: keeping the price low because of the
additional competition and capacity. this has
had an interesting effect on some of the more
established carriers that are starting to feel the
heat because they’ve had experience paying
out on claims. We expect this will ultimately
have a direct effect on rates.

this has resulted in a challenging market where
often the best price is not the best value. It is
important to understand that many carriers offer

excellent tools and
services, including
training, access to
breach coaches and
first-rate legal teams.
And, although those
come with a higher
price tag, they can be
highly effective in
keeping the possibility
of cyber-damage to a
minimum. And that
results in a better value
for the insurance buyer.

MMA can help

to learn more, visit marshmma.com/offerings/
cyber-liability. Or contact Marsh & McLennan
Agency to talk with one of our experts.

It looks to be an
interesting year in

the world of cyber-crime
risk management.  And
when we say “interesting”
we mean ever-increasing
activity and escalating
losses. here’s an example
of what we’re facing.

Early in the morning on
March 19, 2019, norsk
hydro, a global aluminum
auto parts supplier,
became the victim of a
ransomware cyber-attack.
the malware encrypted
their files and brought
operations to a halt in
multiple locations. the
attack forced hydro to stop
normal operations and
switch the affected areas to
manual operation.

the cyber-criminals demanded a ransom to
have the computer system unlocked and
restored. But hydro refused and decided the
best course of
action was to
rebuild their
network system.

so, the cyber-attack
cost them nothing?
hardly. hydro
reports the attack
ultimately cost them
$52 million and
delayed their
scheduled April 30
earnings report all
the way to June 5,
2019. It also affected many of their downstream
customers, including large auto manufacturers,
and caused many industries to lose income.

It appears that norsk hydro reacted correctly to
the event. they had a plan, executed it well, and
were able to be mostly doing business as usual
within six months. this is in stark contrast to
organizations impacted by the notPetya malware
in 2017. that event cost many organizations that
were not even the original targets millions of
dollars, including the recently announced $870

The 2020 Cyber Outlook: Diving
into a disruptive environment

million in damages suffered by Merck.

Recently, ransomware attacks have been
demanding more and more from victims. Initial

demands are now as high as $64
million — and cyber criminals are
putting escalators into their
demands, insisting organizations
pay immediately or face
increasing ransom costs.

The lack of a “silver bullet”
solution

A key problem
with cyber-attacks
is that, unlike
weather disasters
such as
hurricanes where
we have a

hundred years of data to draw
conclusions from, cyber-crime is
still too new to be anywhere
near predictable. And it
continues to shift gears, often
too fast for the world to keep
pace. so, no one has yet
developed a viable answer.

great. so, how do you find the right protection
and the right insurance?

Norsk Hydro
reports the
attack
ultimately 
cost them 
$52 million 

Merck
estimated
that malware
did $870
million in
damages



Are your employees sick of not
being financially well?

the World health Organization (WhO) has
defined health this way: “health is a state of

complete physical, mental and social wellbeing.” 

And the American Psychological Association
states that more than 60
percent of Americans list
money as a significant source
of stress.

Financial wellness can lead
to overall employee wellness

helping employees achieve
financial wellness is an integral
part of overall wellness — and
that’s a huge benefit to any organization in terms
of productivity, retention and culture. It’s part of
the five key factors that create employee wellness:

1. Physical wellness is where many people stop
when they think of “employee wellness.” But it’s
only one part — a part that often can’t succeed
unless the others are aligned.

2.social wellness means employees are
connected with others in the workplace.

3. Emotional wellness means employees have a
sense of purpose, and that they’re resilient
enough to manage inevitable ups and downs.

4. Environmental wellness represents
working and living in a health-
enhancing environment.

5. And, finally, there’s financial
wellness.

A Federal Reserve survey
found that, if faced with an
unexpected expense of
$400, four out of every 10
Americans would either not
be able to cover it or would
pay for it by selling
something or borrowing
money.

A society for human Resource
Management (shRM) report
found that 25 percent of employees
report personal financial issues as a
distraction at work. Forty percent

spend at least three hours each week thinking
about or having to deal with money issues. And
that results in 150 productive work hours lost to
money-related issues.

Approximately 60 percent of American workers
don’t have a single retirement asset. student loan
debt has caused 40 percent of employees to avoid
saving for retirement, delayed 33 percent from
buying a home and at least 16 percent are not able
to receive the health care they require.

Also, nearly 40 percent of employees are currently
providing financial support to adult children. And
almost 25 percent provide direct financial support

to their aging parents.

If employees are struggling to meet basic needs,
how can they think about higher level needs, let
alone create strategies to address them? 

How can you help
employees achieve
financial wellness?

First, understand what’s going
on. next, ask managers and
supervisors about who may be
struggling with financial 
issues, which can include or
result in difficulties finding

reliable transportation, childcare or family care
issues and more.

You also need to consider that your employees
have substantially different needs based on the
stage of life they’re currently going through:
younger employees may need help with loan
repayment while older employees might need
support for retirement.

Connecting employees to the right resources

that doesn’t necessarily mean hooking everyone
up with a financial planner. It can mean helping
employees find and make use of the right food

shelf; finding consistently affordable
transportation or childcare options; even

locating free or reduced-cost services
like medical care, job training and

more through resources such as
Employee Assistance Programs.

MMA can help you help your
employees

If you need help creating an
approach to better
understanding the make-up of
your employee population,

MMA is experienced and ready
to help. We can help you prepare
surveys and provide analysis as
well as recommendations for
how to help all of your
employees achieve financial
wellness. to learn more,
contact your Marsh &
McLennan representative.

If faced with an unexpected expense of
$400, four out of every 10 Americans would
... not be able to cover it... 



Decriminalized use
of cannabis

WEBINARS

WELLNESS PROGRAMS
Jan. 16, 2020, 1-2 PM Cst

A review of the rules affecting wellness
programs, their design, and the use of
incentives

QUALIFyING LIFE EvENTS & OTHER
PERMITTEd ELECTION CHANGES
Feb. 20, 2020, 1-2 PM Cst

Reviewing the events that permit
employees to make mid-year election
changes for benefits on a pre-tax basis

THE POWER OF FOOd
March 12, 2020, 9-10 AM CDt

Learn from nutrition professionals and
licensed dieticians experienced at
prescribing therapeutic diets to help
heal and manage a variety of conditions
through the power of food

HIPAA PRIvACy ANd SECURITy
TRAINING
March 19, 2020, 1-2 PM Cst

Refresher training for employees who
use protected health information as part
of their job duties

ERISA BASICS
April 16, 2020, 1-2 PM Cst

An overview of when a benefit program
becomes subject to ERIsA, fiduciaries
and fiduciary responsibilities, and
certain ERIsA requirements

Recorded events and live seminar events
can be viewed and registered for at
MarshMMA.com/Events

A new wave of state level legislation has
decriminalized the use of cannabis, often

for limited medical purposes. While there is
presently no federal funding available for
prosecution of medical cannabis-related
offenses,1 federal statutes continue to deem the
possession and sale of cannabis criminal. this
divide has left
employers caught
between their
obligations to
employees using
the drug, and
their
obligations
under
employment-
related
statutory
schemes.2

the employer will
be left to decide
both whether it is
required to
finance cannabis
treatment under the applicable workers’
compensation statute and whether doing so will
violate a federal criminal statute. this analysis
has at least four salient dimensions, each with
an unclear outcome.

1. Federal Preemption

While the statute is not presently being
enforced, federal courts have made
clear that it remains a federal crime
to possess or distribute cannabis
irrespective of any state statute
allowing this conduct.3

2. State Law Compliance

state medical cannabis
statutes will often set forth
selection criteria and procedural
requirements that must be met in
order to legally use cannabis. 

3. General Medical Efficacy

state workers’ compensation statutes are likely
to require that an employer provide only
medical treatment that is reasonable and
necessary to an injured worker. A component of
this analysis is often whether there is agreement
among the medical community that a treatment

option is likely to alleviate or reduce the
symptoms associated with a particular medical
condition.4

4. Specific Medical Efficacy

Employers will also need to determine whether
cannabis is a reasonable

and necessary
treatment
option for the
particular
injured
worker
requesting it.
An employer
would be
well
advised to
consult an
attorney

prior to
financing

medical
cannabis to

treat chronic
pain for an

injured worker. 

In the coming months and years, these issues
will likely be clarified in the state and federal
court system. For today, it remains unclear
whether workers’ compensation statutes
require employers to finance medical cannabis.

1. see Consolidated and Further Continuing
Appropriations Act, 2015, Pub. L. no. 113-235, §

538, 128 stat. 2130, 2217 (2014).

2. see generally, e.g. Carlson v. Charter
Comms., LLC, no. 17-35917 (9th Cir.

nov. 19, 2018) (regarding an employer’s
obligations under the Federal Drug-
Free Workplace Act in the context of
medical cannabis use by an employee).

3. United states v. McIntosh, 833 F.3d
1163, Fn 5 (9th Cir. 2016) (“the CsA

prohibits the manufacture, distribution,
and possession of marijuana. Anyone in any

state who possesses, distributes, or
manufactures marijuana for medical or recreational

purposes (or attempts or conspires to do so) is committing a
federal crime.”).

4. see Minn. R. 5221.6040, subp. 10 (“the treatment must be
reasonable and necessary for the diagnosis or cure and
significant relief of a condition consistent with the current
accepted standards of practice within the scope of the
provider's license or certification.”).
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MARsh & McLEnnAn AgEnCY
getting rid of insurance hassles so you can get on with your business. 

Why just getting the
right insurance for
2020 isn’t the right
approach

Your broker should help you reduce the
impact of claims; manage human risk; avoid
and mitigate risk; and keep you up-to-date
on new benefits; and more. And then find
you insurance.

Contact your Marsh & McLennan Agency
representative to talk about how we can
help you with your business needs.


