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MARsh & McLEnnAn AgEnCY
getting rid of insurance hassles so you can get on with your business. 

Leading healthy teams

More is less when 
it comes to insurance
brokers.
Many companies think two lead brokers will
keep each other on their toes. But having one
broker instead of two can actually result in
significant savings. Read our white paper,
“the Power of One Broker,” to discover the
reasons why one is the better choice.

Download now at:
mma.marshmma.com/insightspowerofone

by Jeff Lightner                   
President & CEO                  
Marsh & McLennan           
Agency LLC |                          
Midwest Region

I’m often asked 
to pinpoint

elements that help
make Marsh & McLennan Agency a global
leader in employee benefits, insurance and
risk management services. In my response, I
highlight several key assets — our people; our
comprehensive, customer-focused solutions;
our commitment to responsible corporate
citizenship; and more. Yet time and time
again, I emphasize one element in particular
that’s woven into the fabric of our DnA and
truly fuels our success: healthy teams.

the word “team” suggests personal unity
and common purpose, but not all teams are
united or work toward common ends. In fact,
unhealthy teams exist in all corners of
business and society. Boards, committees,
business units, non-profit organizations, and
institutions — even the roster of your favorite
sports team — may include individuals with
incompatible personalities and divergent
agendas. As a result, organizational goals are
either ill-defined or non-existent; time,
energy and resources are spent non-
productively; engagement suffers;
accountability declines; and ultimately,
organizational viability is jeopardized.

At Marsh & McLennan Agency, we recognize
the essential role that healthy teams play in
driving all facets of our business. In this regard,
we’ve identified seven primary building blocks
that form the foundation of healthy teams:

1. Self-awareness and mutual
appreciation. Members of healthy teams
work together, so they must understand
who they work alongside; what everyone’s
role is on the team, including their own; why
the team exists; how stated objectives are
pursued; and how work gets done in a
collaborative context. From this, genuine
relationships can begin to develop, 

which leads to…

2. Trust. As it’s often said, trust is earned, not
given. It emerges from shared experiences in
which individuals learn that they truly can rely
on one another — and it’s strengthened in an
environment that welcomes and appreciates
all contributions and perspectives. trust builds
a sense of collective destiny; it boosts morale
and productivity, and ultimately, it facilitates
outstanding work and tangible ROI. 

3. Respect. In a truly healthy team
environment, each team member respects
every other member. that’s a tough challenge.
sociologists and anthropologists who study
group dynamics assert that humans have
evolved to categorize and rank group
members based on numerous factors. this
results in social hierarchies that don’t
necessarily promote equal trust among all
members of a given group. It’s vital that
members work to recognize the unique and
specialized assets of their team peers and find
ways to collectively leverage those strengths.
that doesn’t mean everyone has to agree on
every issue. On the contrary, respectful
disagreements can inspire creative solutions
and help the team bond more deeply.  

4. Vulnerability. Men may feel that they’re
expected to show unwavering strength.
Women may consciously try to avoid the false
stereotype that they’re more emotional. Yet,
vulnerability is an exceptionally strong tool —
and it’s essential for healthy teams. When you
are emotionally vulnerable, it allows people to
connect with you. they root for you. they want
to help you. It can create powerful attachments.

What are some appropriate and productive
ways of demonstrating emotional openness?

n Acknowledging contributions of others

n Admitting failure or that you are wrong

n Asking for advice or assistance

n Complimenting

n Empathizing

n Apologizing

n helping someone else succeed

n sharing problems and challenges 

n talking about how you feel — not just what 
    you think — about an important issue

5. Humility. At Marsh & McLennan Agency, it
personifies our organizational structure and
approach to service. traditional corporate
structures are like pyramids: larger numbers
of lower-level staff reside at the bottom,
reporting to and serving a smaller number of
higher-level staff, who, in turn, report to and
serve a select few senior managers and
executives. Conversely, an organization based
on the tenet of humility essentially flips the
pyramid so that executives exist to support
managers and staff on the next level, who
then support those on the next level, and so
on. We’re all in it together here — and that’s
not just words on a piece of paper. I commit
myself every day to helping our people be
more successful in what they do. Whatever
that takes, I’m committed to it 100 percent.
It’s a philosophy that works for us — and I
strongly recommend it for your organization. 

6. Processes. healthy teams need direction,
so effective processes establish methods of
engagement and cooperation in team
settings. specific projects may require tailored
approaches, so it’s vitally important for team
members to discuss processes at the outset of
any initiative. Putting clear processes in place,
along with specific responsibilities for each
team member, helps to reduce opportunities
for error and increase the chances for success.

7. Communication. healthy teams build
communication tools and protocols into their
frameworks and encourage open and
proactive communication. Recently, the
Dayton, Ohio, community experienced a
devastating series of tornadoes, and our
offices were shut down for two days. But our
team members stayed in constant contact
with one another, checking on everyone’s well-
being, making sure client needs were met, and
just lending support during a very difficult
time. the tornadoes may have wreaked havoc
on our community, but they strengthened the
unity and collective purpose of our team.

  

Using more than one broker can actually
create problems.

1. A single broker will ultimately
deliver a more comprehensive

coverage at a lower price. With prices
expected to rise across the board in 2019,
attractive pricing is a top priority. 

2. A single, strategic broker will develop a
greater understanding of your organization’s
evolving risks and how to better manage
them over time. As the complexity of
insurance and employee benefits increase,
that is a meaningful, long-term advantage for
your business. 

3. A single broker means eliminating wasted
time on redundant work and allows you to
focus on what’s important — helping your
business succeed. 

Having multiple brokers can be a
competitive disadvantage 

Many companies instinctively think that two
lead brokers will keep each other on their

carrier. A single broker can offset these
tradeoffs and motivate an insurer to take the
less attractive part of your business in
exchange for winning all of it. 

The bottom line? One strategic partner 

the responsibility of a broker is to solve
problems by offering strategic perspective and
solutions. Most clients don’t have the luxury of
a full-time risk or benefits manager, so a broker
can serve as an extension of your internal team. 

the key is making sure your company sets up
the broker relationship to succeed right from
the start. that means engaging in a single,
experienced broker who can handle both
business insurance and employee benefits
and is committed to delivering responsive,
hands-on service. 

to find out more about why a single broker 
is a distinct business advantage, download
the complete white paper, 
“the Power of One Broker,” at
mma.marshmma.com/insightspowerofone.

toes. But organizations that constantly shop
their insurance programs may develop a poor
reputation. Insurers catch on quickly that
they’re being used to talk down another
proposal or that the company is interested 
in just transactional relationship. It may not
be long before carriers decline to bid on 
your business. 

having one broker instead of two can also
result in significant savings. With different
brokers for employee benefits and business
insurance, cross-checking claims rarely
occurs, so neither do savings. 

One broker can give you price leverage

It’s critical to carriers that you are interested
in a strategic relationship. From a carrier’s
point-of-view, that means a company has a
single business insurance and employee
benefits broker representing them. 

Certain lines of insurance are susceptible to
more claims and require a great deal of
service, but generate little premium for the

3 important reasons to use one broker
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2. Keep an open mind

While the obvious successor may be the second
in command, don’t disregard other promising
employees. Look for people who best display the
skills necessary to thrive in higher positions,
regardless of their current title. In other words,
cast the widest possible net by tracking external
star candidates and actively seeking to hire them,
and considering mergers and acquisition
candidates as well as developing internal options. 

3. Explain your vision 

Include potential managers in strategy
conversations to help them acquire planning
and leadership skills, as well as a broad vision of
the organization and its objectives. Consider
sharing your succession planning with human
resources and your board of directors.

4. Promote career paths  

give promising employees the opportunity to
move into lateral positions where they can
accumulate essential experience. It may only be
a temporary assignment, but it can be
important in helping those key employees grow
into significant management positions. 

5. Offer regular feedback to protégés

When someone uses well-honed presentation  

3. INVESTIgATE the crime 

Understanding how the incident occurred —
and then fixing the gap — is essential to
allowing your organization to effectively move
forward and defend your organization against
allegations of negligence.

4. COMMUNICATE and carry on 

A good legal team will
determine if your

organization has an
obligation or an ethical
need to notify
employees, customers
or possibly government
agencies or regulators of
the breach. 

5. PREVENT future attacks

Your insurance broker should be able to provide
you with risk management and assessment
capabilities to help you decide what you need to
do and how your plan should be formed.

What kind of insurance do you need?

Cyber insurance can't protect your organization
from cyber-crime, but it can keep your business
on stable financial footing. here are a few key
questions to help you evaluate coverage:

n  What are the limits available in the many 
    coverage parts?

n  What is the aggregate policy limit available?

n  What are the deductibles?

n  how do the coverage and limits apply to both 
    first- and third-party expenses that will occur? 

n  Does the policy cover any attack that affects 
    your organization or does it also cover attacks 
    on key business partners?

n Does the policy cover social engineering 
    fraud? 

n Does the policy extend to certain bodily injury
    or property damage claims that result from 
    cyber incidents?

find out what you need to know.

the last thing you need is to discover you have
holes in your plan — after you’ve had a
devastating cyber-attack. this is where Marsh &
McLennan Agency’s expertise can help. For
more information, get in touch with your local
MMA representative. 

Why you need a disaster recovery
plan and how to create one.

Many organizations probably already
have contingency plans for dealing with

natural disasters, such as flooding or an
earthquake or a fire or even
an active shooting
incident. these are all
occurrences that
organization should
have a plan for
managing. 

While your facility
might be ready for a
natural disaster, are you
prepared for the aftermath of a cyber-attack?
According to a 2018 Marsh report, most
companies are not prepared to respond
effectively. Of the organizations surveyed, 60
percent believed a cyber-attack was one of the
top five risks they faced — if not the number one
risk — yet only 18 percent had a cyber incident
response plan. 

If your facility doesn’t have a plan, you leave
yourself vulnerable to an attack and the
subsequent consequences. no business in any
industry is immune to the attacks of cyber
criminals. According to the World Economic
Forum’s global Risk study, cyber-attacks have
been in the top five “most likely risks” for the
past two years. 

Most organizations are responsible for a wealth
of personal information, including medical data,
social security numbers, bank and credit card
accounts, and more. that means you need to be
prepared to keep your electronic and non-
electronic data as secure as possible, and it
means you need to have a plan.

Your general liability insurance doesn’t
cover cyber issues.

Cyber-attacks are not generally protected by
your general liability coverage. You’ll need a
specific cyber policy, but first you need a plan.
Cyber disaster recovery is about more than
recovering from financial loss — it also requires
you to know how to assess risk and mitigate
damage pre-disaster; reinforce or change your
It structure to better protect client information;
develop a clear internal communications
process; and rely on public relations to help you
better manage your story and, ultimately, your
organization’s reputation.

Can your business recover from
a cyber-attack?

Eight key factors in successful
succession planning

What makes an effective cyber recovery
plan?

A cyber recovery plan needs to be designed and
put in place before you experience a cyber-attack.
It also needs to be practiced multiple times to
ensure that every key person in your organization
knows exactly what to do and when, as soon as
a breach is discovered. 

here are a few planning ideas that
have been proven to work for a
wide variety of organizations:

n Appoint someone to act as 
    the leader. 

n Your response team should 
    consist of both internal and
    external experts:

    - Cyber-incident attorneys

    - senior leadership

    - Forensic It specialists

    - It security experts

    - Public relations

there are five phases to any recovery plan, and
each member of the response team needs to
understand his or her role:

1. IDENTIfY the problem quickly 

External services and third-party sources are
essential to helping determine what happened,
to whom and for how long is key to managing
an incident.

2. CONTAIN the attack 

Prevent it from spreading. In some cases, the
faster the incident is identified, the less damage
it can do.

DIVERSITY AND INCLUSION 
IRS revises transportation
benefits rules
since 1985, the IRs has allowed
employers to provide tax-free qualified
transportation benefits to their
employees. historically, employees paid
for these benefits using pre-tax dollars
up to an annual maximum, and
employers took a tax deduction for their
contributions. When the tax Cuts and
Jobs Act (tCJA) passed in 2017, it
generally left the pre-tax status of
transportation fringe benefits for
employees alone, but employers lost the
ability to take tax deductions for
employer-provided commuter or
parking benefits. 

since then, employers have been
searching for a legitimate work-around.
IRs notice 2018-99 now permits an
employer to take a deduction for the
value of transportation fringe benefits in
excess of the exclusion amount ($265
per month for 2019). But this excess is
taxable income for the employee, which
means they can’t exclude it by deferral
through an sRA. And there are specific
state laws that must be addressed. 

For complete information, go to
marshmma.com/blog . You can also
reach out to our Compliance team at
info@marshmma.com.
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It’s not only the right thing to
do, it’s really smart business.

Actively promoting diversity and inclusion
allows a company to attract a deeper,

broader pool of talented employees. And it more
accurately reflects the unique backgrounds of
many of your own customers.

Diversity means welcoming everyone who can
help you thrive — capable, creative people who
make it possible to achieve your goals; create
success for clients; and promote the greater good.
And it represents the full spectrum of human
demographic differences – race, religion, gender,
sexual orientation, age, socio-economic status or
physical disability. Many companies also factor in
lifestyle, personality characteristics, perspectives,
opinions, family structure, education or length of
employment as part of diversity.

the truth is, the more diverse you are as a
company, the more you can achieve. 

Diversity reflects the world you serve

When you’re able to demonstrate diversity, the
rest of the world can see themselves in you. that
allows you to connect with your employees on a
more fundamental level — and that helps them
better connect with customers.

Diversity is empowering

Diversity shows that barriers have been removed
and invites everyone, no matter what, to succeed.
that empowers every employee to reach
higher and dig deeper.

Diversity improves performance

Research from Columbia University
and the University of texas
demonstrates that diversity

improves team performance. the decisions of
diverse groups were 58 percent more accurate,
and the more time they spent interacting in
diverse groups, the more performance improved. 

Diversity promotes innovation

A 2017 report found diversity in the workplace
leads to more innovation. this positive effect is
even stronger during economic downturns and in
firms that are more innovative and value their
people. When you have teams of people from
different cultural backgrounds, ages, genders and
experiences, they are more likely to have a broader
view of the world. the additional insight and
understanding is what sparks new ideas.

Diversity. Inclusion. Not the same thing.

having a wide range of diversity won't make a
difference to your bottom line unless those people
feel welcomed. so, you need to build an inclusive
culture and environment where everyone feels as
if they truly belong by ensuring they are valued,
respected, accepted and appreciated for what
makes them unique. And they need to feel
comfortable sharing their ideas and other aspects
of their true and authentic selves.

How MMA approaches diversity

MMA has created a mission to guide our diversity
and inclusion efforts, which is to elevate the
experience of working at MMA by committing to a
diverse, equitable and inclusive workplace.

We focus on three key areas to make sure diversity
is well-supported:

n  Engage 

    - talk about what everyone has in common

    - Remind employees that diversity is also about 
       communication styles, work preferences 
       and more

    - Challenge stereotypes by constantly 
       questioning assumptions

n  Educate 

    - Include employees, managers, supervisors, 
       leadership — even customers

    - Make it an ongoing process; success won’t 
       come overnight

n  Communicate 

    - Continue the conversation. Just because 
       someone gets the message once doesn’t mean 
       they’ll understand it and integrate it into 
       their lives

Diversity is good, no matter how you look at it

Promoting diversity is the right thing to do —
because everyone deserves equal opportunity. But
it isn’t simply something we do to meet a quota or
fulfill a contractual obligation. 

Diversity is good overall — for employees,
customers, and the bottom line. 

Of the
organizations

surveyed, only 18
percent had a
cyber incident
response plan.

skills or outperforms on a project, make note of
it. Keep track of these achievements in a top-
performer file so you have something to
reference the next time a management position
opens. Diligently chronicling topics like strong
work and achievement will also come in handy
during performance reviews.

6. Provide training to peak performers

Create a development program for internal
candidates that identify gaps and develops
skills, experience, knowledge and
competencies.

You can also offer mentoring relationships, job
shadowing and training. And remember that
good leaders not only need technical abilities
but strong interpersonal skills as well.

7. Do a trial run 

When a leader is on vacation can be a great time
for a potential successor to assume some
responsibilities. the employee gains experience
while you learn if they’re prepared to take on a
larger role.

8. Use your plan to develop a hiring
strategy

Once you’ve identified internal employees as
successors for key roles in your organization,
look for talent gaps to help you identify where
to focus your recruiting efforts.

to learn more about developing a sustainable
succession plan, talk with your MMA
representative.

succession planning is all about
identifying and growing talent to fill

leadership and business-critical positions in
the future. It’s not the sort of planning you want
to leave until the last minute. You need to start
early, and make it an ongoing process. this
gives you more opportunities to discover the
right candidates to groom for succession.

1. Be proactive with succession planning

It can take time to find and prepare a promising
candidate for a leadership role. Even if you
don’t think you’ll need a replacement in 
the near future, prepping someone to
assume an important role creates 
an invaluable safety net.
Understand which business
skills are coming, going 
or embedded. 
Plan for the next
generation.

8. Use your plan to develop 
a hiring strategy

7. Do a trial run

6. Provide training to peak performers

5. Offer regular feedback to protégés

4. Promote career paths

3. Explain your vision

2. Keep an open mind

1. Be proactive with succession planning

You need to
start early, 

and make it 
an ongoing

process



2. Keep an open mind

While the obvious successor may be the second
in command, don’t disregard other promising
employees. Look for people who best display the
skills necessary to thrive in higher positions,
regardless of their current title. In other words,
cast the widest possible net by tracking external
star candidates and actively seeking to hire them,
and considering mergers and acquisition
candidates as well as developing internal options. 

3. Explain your vision 

Include potential managers in strategy
conversations to help them acquire planning
and leadership skills, as well as a broad vision of
the organization and its objectives. Consider
sharing your succession planning with human
resources and your board of directors.

4. Promote career paths  

give promising employees the opportunity to
move into lateral positions where they can
accumulate essential experience. It may only be
a temporary assignment, but it can be
important in helping those key employees grow
into significant management positions. 

5. Offer regular feedback to protégés

When someone uses well-honed presentation  

3. INVESTIgATE the crime 

Understanding how the incident occurred —
and then fixing the gap — is essential to
allowing your organization to effectively move
forward and defend your organization against
allegations of negligence.

4. COMMUNICATE and carry on 

A good legal team will
determine if your

organization has an
obligation or an ethical
need to notify
employees, customers
or possibly government
agencies or regulators of
the breach. 

5. PREVENT future attacks

Your insurance broker should be able to provide
you with risk management and assessment
capabilities to help you decide what you need to
do and how your plan should be formed.

What kind of insurance do you need?

Cyber insurance can't protect your organization
from cyber-crime, but it can keep your business
on stable financial footing. here are a few key
questions to help you evaluate coverage:

n  What are the limits available in the many 
    coverage parts?

n  What is the aggregate policy limit available?

n  What are the deductibles?

n  how do the coverage and limits apply to both 
    first- and third-party expenses that will occur? 

n  Does the policy cover any attack that affects 
    your organization or does it also cover attacks 
    on key business partners?

n Does the policy cover social engineering 
    fraud? 

n Does the policy extend to certain bodily injury
    or property damage claims that result from 
    cyber incidents?

find out what you need to know.

the last thing you need is to discover you have
holes in your plan — after you’ve had a
devastating cyber-attack. this is where Marsh &
McLennan Agency’s expertise can help. For
more information, get in touch with your local
MMA representative. 

Why you need a disaster recovery
plan and how to create one.

Many organizations probably already
have contingency plans for dealing with

natural disasters, such as flooding or an
earthquake or a fire or even
an active shooting
incident. these are all
occurrences that
organization should
have a plan for
managing. 

While your facility
might be ready for a
natural disaster, are you
prepared for the aftermath of a cyber-attack?
According to a 2018 Marsh report, most
companies are not prepared to respond
effectively. Of the organizations surveyed, 60
percent believed a cyber-attack was one of the
top five risks they faced — if not the number one
risk — yet only 18 percent had a cyber incident
response plan. 

If your facility doesn’t have a plan, you leave
yourself vulnerable to an attack and the
subsequent consequences. no business in any
industry is immune to the attacks of cyber
criminals. According to the World Economic
Forum’s global Risk study, cyber-attacks have
been in the top five “most likely risks” for the
past two years. 

Most organizations are responsible for a wealth
of personal information, including medical data,
social security numbers, bank and credit card
accounts, and more. that means you need to be
prepared to keep your electronic and non-
electronic data as secure as possible, and it
means you need to have a plan.

Your general liability insurance doesn’t
cover cyber issues.

Cyber-attacks are not generally protected by
your general liability coverage. You’ll need a
specific cyber policy, but first you need a plan.
Cyber disaster recovery is about more than
recovering from financial loss — it also requires
you to know how to assess risk and mitigate
damage pre-disaster; reinforce or change your
It structure to better protect client information;
develop a clear internal communications
process; and rely on public relations to help you
better manage your story and, ultimately, your
organization’s reputation.

Can your business recover from
a cyber-attack?

Eight key factors in successful
succession planning

What makes an effective cyber recovery
plan?

A cyber recovery plan needs to be designed and
put in place before you experience a cyber-attack.
It also needs to be practiced multiple times to
ensure that every key person in your organization
knows exactly what to do and when, as soon as
a breach is discovered. 

here are a few planning ideas that
have been proven to work for a
wide variety of organizations:

n Appoint someone to act as 
    the leader. 

n Your response team should 
    consist of both internal and
    external experts:

    - Cyber-incident attorneys

    - senior leadership

    - Forensic It specialists

    - It security experts

    - Public relations

there are five phases to any recovery plan, and
each member of the response team needs to
understand his or her role:

1. IDENTIfY the problem quickly 

External services and third-party sources are
essential to helping determine what happened,
to whom and for how long is key to managing
an incident.

2. CONTAIN the attack 

Prevent it from spreading. In some cases, the
faster the incident is identified, the less damage
it can do.

DIVERSITY AND INCLUSION 
IRS revises transportation
benefits rules
since 1985, the IRs has allowed
employers to provide tax-free qualified
transportation benefits to their
employees. historically, employees paid
for these benefits using pre-tax dollars
up to an annual maximum, and
employers took a tax deduction for their
contributions. When the tax Cuts and
Jobs Act (tCJA) passed in 2017, it
generally left the pre-tax status of
transportation fringe benefits for
employees alone, but employers lost the
ability to take tax deductions for
employer-provided commuter or
parking benefits. 

since then, employers have been
searching for a legitimate work-around.
IRs notice 2018-99 now permits an
employer to take a deduction for the
value of transportation fringe benefits in
excess of the exclusion amount ($265
per month for 2019). But this excess is
taxable income for the employee, which
means they can’t exclude it by deferral
through an sRA. And there are specific
state laws that must be addressed. 

For complete information, go to
marshmma.com/blog . You can also
reach out to our Compliance team at
info@marshmma.com.
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It’s not only the right thing to
do, it’s really smart business.

Actively promoting diversity and inclusion
allows a company to attract a deeper,

broader pool of talented employees. And it more
accurately reflects the unique backgrounds of
many of your own customers.

Diversity means welcoming everyone who can
help you thrive — capable, creative people who
make it possible to achieve your goals; create
success for clients; and promote the greater good.
And it represents the full spectrum of human
demographic differences – race, religion, gender,
sexual orientation, age, socio-economic status or
physical disability. Many companies also factor in
lifestyle, personality characteristics, perspectives,
opinions, family structure, education or length of
employment as part of diversity.

the truth is, the more diverse you are as a
company, the more you can achieve. 

Diversity reflects the world you serve

When you’re able to demonstrate diversity, the
rest of the world can see themselves in you. that
allows you to connect with your employees on a
more fundamental level — and that helps them
better connect with customers.

Diversity is empowering

Diversity shows that barriers have been removed
and invites everyone, no matter what, to succeed.
that empowers every employee to reach
higher and dig deeper.

Diversity improves performance

Research from Columbia University
and the University of texas
demonstrates that diversity

improves team performance. the decisions of
diverse groups were 58 percent more accurate,
and the more time they spent interacting in
diverse groups, the more performance improved. 

Diversity promotes innovation

A 2017 report found diversity in the workplace
leads to more innovation. this positive effect is
even stronger during economic downturns and in
firms that are more innovative and value their
people. When you have teams of people from
different cultural backgrounds, ages, genders and
experiences, they are more likely to have a broader
view of the world. the additional insight and
understanding is what sparks new ideas.

Diversity. Inclusion. Not the same thing.

having a wide range of diversity won't make a
difference to your bottom line unless those people
feel welcomed. so, you need to build an inclusive
culture and environment where everyone feels as
if they truly belong by ensuring they are valued,
respected, accepted and appreciated for what
makes them unique. And they need to feel
comfortable sharing their ideas and other aspects
of their true and authentic selves.

How MMA approaches diversity

MMA has created a mission to guide our diversity
and inclusion efforts, which is to elevate the
experience of working at MMA by committing to a
diverse, equitable and inclusive workplace.

We focus on three key areas to make sure diversity
is well-supported:

n  Engage 

    - talk about what everyone has in common

    - Remind employees that diversity is also about 
       communication styles, work preferences 
       and more

    - Challenge stereotypes by constantly 
       questioning assumptions

n  Educate 

    - Include employees, managers, supervisors, 
       leadership — even customers

    - Make it an ongoing process; success won’t 
       come overnight

n  Communicate 

    - Continue the conversation. Just because 
       someone gets the message once doesn’t mean 
       they’ll understand it and integrate it into 
       their lives

Diversity is good, no matter how you look at it

Promoting diversity is the right thing to do —
because everyone deserves equal opportunity. But
it isn’t simply something we do to meet a quota or
fulfill a contractual obligation. 

Diversity is good overall — for employees,
customers, and the bottom line. 

Of the
organizations

surveyed, only 18
percent had a
cyber incident
response plan.

skills or outperforms on a project, make note of
it. Keep track of these achievements in a top-
performer file so you have something to
reference the next time a management position
opens. Diligently chronicling topics like strong
work and achievement will also come in handy
during performance reviews.

6. Provide training to peak performers

Create a development program for internal
candidates that identify gaps and develops
skills, experience, knowledge and
competencies.

You can also offer mentoring relationships, job
shadowing and training. And remember that
good leaders not only need technical abilities
but strong interpersonal skills as well.

7. Do a trial run 

When a leader is on vacation can be a great time
for a potential successor to assume some
responsibilities. the employee gains experience
while you learn if they’re prepared to take on a
larger role.

8. Use your plan to develop a hiring
strategy

Once you’ve identified internal employees as
successors for key roles in your organization,
look for talent gaps to help you identify where
to focus your recruiting efforts.

to learn more about developing a sustainable
succession plan, talk with your MMA
representative.

succession planning is all about
identifying and growing talent to fill

leadership and business-critical positions in
the future. It’s not the sort of planning you want
to leave until the last minute. You need to start
early, and make it an ongoing process. this
gives you more opportunities to discover the
right candidates to groom for succession.

1. Be proactive with succession planning

It can take time to find and prepare a promising
candidate for a leadership role. Even if you
don’t think you’ll need a replacement in 
the near future, prepping someone to
assume an important role creates 
an invaluable safety net.
Understand which business
skills are coming, going 
or embedded. 
Plan for the next
generation.

8. Use your plan to develop 
a hiring strategy

7. Do a trial run

6. Provide training to peak performers

5. Offer regular feedback to protégés

4. Promote career paths

3. Explain your vision

2. Keep an open mind

1. Be proactive with succession planning

You need to
start early, 

and make it 
an ongoing

process



2. Keep an open mind

While the obvious successor may be the second
in command, don’t disregard other promising
employees. Look for people who best display the
skills necessary to thrive in higher positions,
regardless of their current title. In other words,
cast the widest possible net by tracking external
star candidates and actively seeking to hire them,
and considering mergers and acquisition
candidates as well as developing internal options. 

3. Explain your vision 

Include potential managers in strategy
conversations to help them acquire planning
and leadership skills, as well as a broad vision of
the organization and its objectives. Consider
sharing your succession planning with human
resources and your board of directors.

4. Promote career paths  

give promising employees the opportunity to
move into lateral positions where they can
accumulate essential experience. It may only be
a temporary assignment, but it can be
important in helping those key employees grow
into significant management positions. 

5. Offer regular feedback to protégés

When someone uses well-honed presentation  

3. INVESTIgATE the crime 

Understanding how the incident occurred —
and then fixing the gap — is essential to
allowing your organization to effectively move
forward and defend your organization against
allegations of negligence.

4. COMMUNICATE and carry on 

A good legal team will
determine if your

organization has an
obligation or an ethical
need to notify
employees, customers
or possibly government
agencies or regulators of
the breach. 

5. PREVENT future attacks

Your insurance broker should be able to provide
you with risk management and assessment
capabilities to help you decide what you need to
do and how your plan should be formed.

What kind of insurance do you need?

Cyber insurance can't protect your organization
from cyber-crime, but it can keep your business
on stable financial footing. here are a few key
questions to help you evaluate coverage:

n  What are the limits available in the many 
    coverage parts?

n  What is the aggregate policy limit available?

n  What are the deductibles?

n  how do the coverage and limits apply to both 
    first- and third-party expenses that will occur? 

n  Does the policy cover any attack that affects 
    your organization or does it also cover attacks 
    on key business partners?

n Does the policy cover social engineering 
    fraud? 

n Does the policy extend to certain bodily injury
    or property damage claims that result from 
    cyber incidents?

find out what you need to know.

the last thing you need is to discover you have
holes in your plan — after you’ve had a
devastating cyber-attack. this is where Marsh &
McLennan Agency’s expertise can help. For
more information, get in touch with your local
MMA representative. 

Why you need a disaster recovery
plan and how to create one.

Many organizations probably already
have contingency plans for dealing with

natural disasters, such as flooding or an
earthquake or a fire or even
an active shooting
incident. these are all
occurrences that
organization should
have a plan for
managing. 

While your facility
might be ready for a
natural disaster, are you
prepared for the aftermath of a cyber-attack?
According to a 2018 Marsh report, most
companies are not prepared to respond
effectively. Of the organizations surveyed, 60
percent believed a cyber-attack was one of the
top five risks they faced — if not the number one
risk — yet only 18 percent had a cyber incident
response plan. 

If your facility doesn’t have a plan, you leave
yourself vulnerable to an attack and the
subsequent consequences. no business in any
industry is immune to the attacks of cyber
criminals. According to the World Economic
Forum’s global Risk study, cyber-attacks have
been in the top five “most likely risks” for the
past two years. 

Most organizations are responsible for a wealth
of personal information, including medical data,
social security numbers, bank and credit card
accounts, and more. that means you need to be
prepared to keep your electronic and non-
electronic data as secure as possible, and it
means you need to have a plan.

Your general liability insurance doesn’t
cover cyber issues.

Cyber-attacks are not generally protected by
your general liability coverage. You’ll need a
specific cyber policy, but first you need a plan.
Cyber disaster recovery is about more than
recovering from financial loss — it also requires
you to know how to assess risk and mitigate
damage pre-disaster; reinforce or change your
It structure to better protect client information;
develop a clear internal communications
process; and rely on public relations to help you
better manage your story and, ultimately, your
organization’s reputation.

Can your business recover from
a cyber-attack?

Eight key factors in successful
succession planning

What makes an effective cyber recovery
plan?

A cyber recovery plan needs to be designed and
put in place before you experience a cyber-attack.
It also needs to be practiced multiple times to
ensure that every key person in your organization
knows exactly what to do and when, as soon as
a breach is discovered. 

here are a few planning ideas that
have been proven to work for a
wide variety of organizations:

n Appoint someone to act as 
    the leader. 

n Your response team should 
    consist of both internal and
    external experts:

    - Cyber-incident attorneys

    - senior leadership

    - Forensic It specialists

    - It security experts

    - Public relations

there are five phases to any recovery plan, and
each member of the response team needs to
understand his or her role:

1. IDENTIfY the problem quickly 

External services and third-party sources are
essential to helping determine what happened,
to whom and for how long is key to managing
an incident.

2. CONTAIN the attack 

Prevent it from spreading. In some cases, the
faster the incident is identified, the less damage
it can do.

DIVERSITY AND INCLUSION 
IRS revises transportation
benefits rules
since 1985, the IRs has allowed
employers to provide tax-free qualified
transportation benefits to their
employees. historically, employees paid
for these benefits using pre-tax dollars
up to an annual maximum, and
employers took a tax deduction for their
contributions. When the tax Cuts and
Jobs Act (tCJA) passed in 2017, it
generally left the pre-tax status of
transportation fringe benefits for
employees alone, but employers lost the
ability to take tax deductions for
employer-provided commuter or
parking benefits. 

since then, employers have been
searching for a legitimate work-around.
IRs notice 2018-99 now permits an
employer to take a deduction for the
value of transportation fringe benefits in
excess of the exclusion amount ($265
per month for 2019). But this excess is
taxable income for the employee, which
means they can’t exclude it by deferral
through an sRA. And there are specific
state laws that must be addressed. 

For complete information, go to
marshmma.com/blog . You can also
reach out to our Compliance team at
info@marshmma.com.

AlERT:

WEBINARS
ANNUAl REqUIRED NOTICES
July 18 – 1-2 PM CDt

MPCA AIR PERMITTINg CHANgES
Aug. 8 – 1-2 PM CDt

ASSOCIATION HEAlTH PlANS
Aug. 15 – 1-2 PM CDt

EffECTIVE ONBOARDINg
PROgRAMS
Aug. 20 – 12-1 PM CDt

MANAgINg AN AgINg WORKfORCE
sept. 11 – 1-2 PM CDt

NEW HRA OPTIONS
sept. 19 – 1-2 PM CDt

Register today at MarshMMA.com/Events

Recorded events and live seminar events
can be viewed and registered for at
MarshMMA.com/Events

It’s not only the right thing to
do, it’s really smart business.

Actively promoting diversity and inclusion
allows a company to attract a deeper,

broader pool of talented employees. And it more
accurately reflects the unique backgrounds of
many of your own customers.

Diversity means welcoming everyone who can
help you thrive — capable, creative people who
make it possible to achieve your goals; create
success for clients; and promote the greater good.
And it represents the full spectrum of human
demographic differences – race, religion, gender,
sexual orientation, age, socio-economic status or
physical disability. Many companies also factor in
lifestyle, personality characteristics, perspectives,
opinions, family structure, education or length of
employment as part of diversity.

the truth is, the more diverse you are as a
company, the more you can achieve. 

Diversity reflects the world you serve

When you’re able to demonstrate diversity, the
rest of the world can see themselves in you. that
allows you to connect with your employees on a
more fundamental level — and that helps them
better connect with customers.

Diversity is empowering

Diversity shows that barriers have been removed
and invites everyone, no matter what, to succeed.
that empowers every employee to reach
higher and dig deeper.

Diversity improves performance

Research from Columbia University
and the University of texas
demonstrates that diversity

improves team performance. the decisions of
diverse groups were 58 percent more accurate,
and the more time they spent interacting in
diverse groups, the more performance improved. 

Diversity promotes innovation

A 2017 report found diversity in the workplace
leads to more innovation. this positive effect is
even stronger during economic downturns and in
firms that are more innovative and value their
people. When you have teams of people from
different cultural backgrounds, ages, genders and
experiences, they are more likely to have a broader
view of the world. the additional insight and
understanding is what sparks new ideas.

Diversity. Inclusion. Not the same thing.

having a wide range of diversity won't make a
difference to your bottom line unless those people
feel welcomed. so, you need to build an inclusive
culture and environment where everyone feels as
if they truly belong by ensuring they are valued,
respected, accepted and appreciated for what
makes them unique. And they need to feel
comfortable sharing their ideas and other aspects
of their true and authentic selves.

How MMA approaches diversity

MMA has created a mission to guide our diversity
and inclusion efforts, which is to elevate the
experience of working at MMA by committing to a
diverse, equitable and inclusive workplace.

We focus on three key areas to make sure diversity
is well-supported:

n  Engage 

    - talk about what everyone has in common

    - Remind employees that diversity is also about 
       communication styles, work preferences 
       and more

    - Challenge stereotypes by constantly 
       questioning assumptions

n  Educate 

    - Include employees, managers, supervisors, 
       leadership — even customers

    - Make it an ongoing process; success won’t 
       come overnight

n  Communicate 

    - Continue the conversation. Just because 
       someone gets the message once doesn’t mean 
       they’ll understand it and integrate it into 
       their lives

Diversity is good, no matter how you look at it

Promoting diversity is the right thing to do —
because everyone deserves equal opportunity. But
it isn’t simply something we do to meet a quota or
fulfill a contractual obligation. 

Diversity is good overall — for employees,
customers, and the bottom line. 

Of the
organizations

surveyed, only 18
percent had a
cyber incident
response plan.

skills or outperforms on a project, make note of
it. Keep track of these achievements in a top-
performer file so you have something to
reference the next time a management position
opens. Diligently chronicling topics like strong
work and achievement will also come in handy
during performance reviews.

6. Provide training to peak performers

Create a development program for internal
candidates that identify gaps and develops
skills, experience, knowledge and
competencies.

You can also offer mentoring relationships, job
shadowing and training. And remember that
good leaders not only need technical abilities
but strong interpersonal skills as well.

7. Do a trial run 

When a leader is on vacation can be a great time
for a potential successor to assume some
responsibilities. the employee gains experience
while you learn if they’re prepared to take on a
larger role.

8. Use your plan to develop a hiring
strategy

Once you’ve identified internal employees as
successors for key roles in your organization,
look for talent gaps to help you identify where
to focus your recruiting efforts.

to learn more about developing a sustainable
succession plan, talk with your MMA
representative.

succession planning is all about
identifying and growing talent to fill

leadership and business-critical positions in
the future. It’s not the sort of planning you want
to leave until the last minute. You need to start
early, and make it an ongoing process. this
gives you more opportunities to discover the
right candidates to groom for succession.

1. Be proactive with succession planning

It can take time to find and prepare a promising
candidate for a leadership role. Even if you
don’t think you’ll need a replacement in 
the near future, prepping someone to
assume an important role creates 
an invaluable safety net.
Understand which business
skills are coming, going 
or embedded. 
Plan for the next
generation.

8. Use your plan to develop 
a hiring strategy

7. Do a trial run

6. Provide training to peak performers

5. Offer regular feedback to protégés

4. Promote career paths

3. Explain your vision

2. Keep an open mind

1. Be proactive with succession planning

You need to
start early, 

and make it 
an ongoing

process
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MARsh & McLEnnAn AgEnCY
getting rid of insurance hassles so you can get on with your business. 

Leading healthy teams

More is less when 
it comes to insurance
brokers.
Many companies think two lead brokers will
keep each other on their toes. But having one
broker instead of two can actually result in
significant savings. Read our white paper,
“the Power of One Broker,” to discover the
reasons why one is the better choice.

Download now at:
mma.marshmma.com/insightspowerofone

by Jeff Lightner                   
President & CEO                  
Marsh & McLennan           
Agency LLC |                          
Midwest Region

I’m often asked 
to pinpoint

elements that help
make Marsh & McLennan Agency a global
leader in employee benefits, insurance and
risk management services. In my response, I
highlight several key assets — our people; our
comprehensive, customer-focused solutions;
our commitment to responsible corporate
citizenship; and more. Yet time and time
again, I emphasize one element in particular
that’s woven into the fabric of our DnA and
truly fuels our success: healthy teams.

the word “team” suggests personal unity
and common purpose, but not all teams are
united or work toward common ends. In fact,
unhealthy teams exist in all corners of
business and society. Boards, committees,
business units, non-profit organizations, and
institutions — even the roster of your favorite
sports team — may include individuals with
incompatible personalities and divergent
agendas. As a result, organizational goals are
either ill-defined or non-existent; time,
energy and resources are spent non-
productively; engagement suffers;
accountability declines; and ultimately,
organizational viability is jeopardized.

At Marsh & McLennan Agency, we recognize
the essential role that healthy teams play in
driving all facets of our business. In this regard,
we’ve identified seven primary building blocks
that form the foundation of healthy teams:

1. Self-awareness and mutual
appreciation. Members of healthy teams
work together, so they must understand
who they work alongside; what everyone’s
role is on the team, including their own; why
the team exists; how stated objectives are
pursued; and how work gets done in a
collaborative context. From this, genuine
relationships can begin to develop, 

which leads to…

2. Trust. As it’s often said, trust is earned, not
given. It emerges from shared experiences in
which individuals learn that they truly can rely
on one another — and it’s strengthened in an
environment that welcomes and appreciates
all contributions and perspectives. trust builds
a sense of collective destiny; it boosts morale
and productivity, and ultimately, it facilitates
outstanding work and tangible ROI. 

3. Respect. In a truly healthy team
environment, each team member respects
every other member. that’s a tough challenge.
sociologists and anthropologists who study
group dynamics assert that humans have
evolved to categorize and rank group
members based on numerous factors. this
results in social hierarchies that don’t
necessarily promote equal trust among all
members of a given group. It’s vital that
members work to recognize the unique and
specialized assets of their team peers and find
ways to collectively leverage those strengths.
that doesn’t mean everyone has to agree on
every issue. On the contrary, respectful
disagreements can inspire creative solutions
and help the team bond more deeply.  

4. Vulnerability. Men may feel that they’re
expected to show unwavering strength.
Women may consciously try to avoid the false
stereotype that they’re more emotional. Yet,
vulnerability is an exceptionally strong tool —
and it’s essential for healthy teams. When you
are emotionally vulnerable, it allows people to
connect with you. they root for you. they want
to help you. It can create powerful attachments.

What are some appropriate and productive
ways of demonstrating emotional openness?

n Acknowledging contributions of others

n Admitting failure or that you are wrong

n Asking for advice or assistance

n Complimenting

n Empathizing

n Apologizing

n helping someone else succeed

n sharing problems and challenges 

n talking about how you feel — not just what 
    you think — about an important issue

5. Humility. At Marsh & McLennan Agency, it
personifies our organizational structure and
approach to service. traditional corporate
structures are like pyramids: larger numbers
of lower-level staff reside at the bottom,
reporting to and serving a smaller number of
higher-level staff, who, in turn, report to and
serve a select few senior managers and
executives. Conversely, an organization based
on the tenet of humility essentially flips the
pyramid so that executives exist to support
managers and staff on the next level, who
then support those on the next level, and so
on. We’re all in it together here — and that’s
not just words on a piece of paper. I commit
myself every day to helping our people be
more successful in what they do. Whatever
that takes, I’m committed to it 100 percent.
It’s a philosophy that works for us — and I
strongly recommend it for your organization. 

6. Processes. healthy teams need direction,
so effective processes establish methods of
engagement and cooperation in team
settings. specific projects may require tailored
approaches, so it’s vitally important for team
members to discuss processes at the outset of
any initiative. Putting clear processes in place,
along with specific responsibilities for each
team member, helps to reduce opportunities
for error and increase the chances for success.

7. Communication. healthy teams build
communication tools and protocols into their
frameworks and encourage open and
proactive communication. Recently, the
Dayton, Ohio, community experienced a
devastating series of tornadoes, and our
offices were shut down for two days. But our
team members stayed in constant contact
with one another, checking on everyone’s well-
being, making sure client needs were met, and
just lending support during a very difficult
time. the tornadoes may have wreaked havoc
on our community, but they strengthened the
unity and collective purpose of our team.

  

Using more than one broker can actually
create problems.

1. A single broker will ultimately
deliver a more comprehensive

coverage at a lower price. With prices
expected to rise across the board in 2019,
attractive pricing is a top priority. 

2. A single, strategic broker will develop a
greater understanding of your organization’s
evolving risks and how to better manage
them over time. As the complexity of
insurance and employee benefits increase,
that is a meaningful, long-term advantage for
your business. 

3. A single broker means eliminating wasted
time on redundant work and allows you to
focus on what’s important — helping your
business succeed. 

Having multiple brokers can be a
competitive disadvantage 

Many companies instinctively think that two
lead brokers will keep each other on their

carrier. A single broker can offset these
tradeoffs and motivate an insurer to take the
less attractive part of your business in
exchange for winning all of it. 

The bottom line? One strategic partner 

the responsibility of a broker is to solve
problems by offering strategic perspective and
solutions. Most clients don’t have the luxury of
a full-time risk or benefits manager, so a broker
can serve as an extension of your internal team. 

the key is making sure your company sets up
the broker relationship to succeed right from
the start. that means engaging in a single,
experienced broker who can handle both
business insurance and employee benefits
and is committed to delivering responsive,
hands-on service. 

to find out more about why a single broker 
is a distinct business advantage, download
the complete white paper, 
“the Power of One Broker,” at
mma.marshmma.com/insightspowerofone.

toes. But organizations that constantly shop
their insurance programs may develop a poor
reputation. Insurers catch on quickly that
they’re being used to talk down another
proposal or that the company is interested 
in just transactional relationship. It may not
be long before carriers decline to bid on 
your business. 

having one broker instead of two can also
result in significant savings. With different
brokers for employee benefits and business
insurance, cross-checking claims rarely
occurs, so neither do savings. 

One broker can give you price leverage

It’s critical to carriers that you are interested
in a strategic relationship. From a carrier’s
point-of-view, that means a company has a
single business insurance and employee
benefits broker representing them. 

Certain lines of insurance are susceptible to
more claims and require a great deal of
service, but generate little premium for the

3 important reasons to use one broker
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I’m often asked 
to pinpoint

elements that help
make Marsh & McLennan Agency a global
leader in employee benefits, insurance and
risk management services. In my response, I
highlight several key assets — our people; our
comprehensive, customer-focused solutions;
our commitment to responsible corporate
citizenship; and more. Yet time and time
again, I emphasize one element in particular
that’s woven into the fabric of our DnA and
truly fuels our success: healthy teams.

the word “team” suggests personal unity
and common purpose, but not all teams are
united or work toward common ends. In fact,
unhealthy teams exist in all corners of
business and society. Boards, committees,
business units, non-profit organizations, and
institutions — even the roster of your favorite
sports team — may include individuals with
incompatible personalities and divergent
agendas. As a result, organizational goals are
either ill-defined or non-existent; time,
energy and resources are spent non-
productively; engagement suffers;
accountability declines; and ultimately,
organizational viability is jeopardized.

At Marsh & McLennan Agency, we recognize
the essential role that healthy teams play in
driving all facets of our business. In this regard,
we’ve identified seven primary building blocks
that form the foundation of healthy teams:

1. Self-awareness and mutual
appreciation. Members of healthy teams
work together, so they must understand
who they work alongside; what everyone’s
role is on the team, including their own; why
the team exists; how stated objectives are
pursued; and how work gets done in a
collaborative context. From this, genuine
relationships can begin to develop, 

which leads to…

2. Trust. As it’s often said, trust is earned, not
given. It emerges from shared experiences in
which individuals learn that they truly can rely
on one another — and it’s strengthened in an
environment that welcomes and appreciates
all contributions and perspectives. trust builds
a sense of collective destiny; it boosts morale
and productivity, and ultimately, it facilitates
outstanding work and tangible ROI. 

3. Respect. In a truly healthy team
environment, each team member respects
every other member. that’s a tough challenge.
sociologists and anthropologists who study
group dynamics assert that humans have
evolved to categorize and rank group
members based on numerous factors. this
results in social hierarchies that don’t
necessarily promote equal trust among all
members of a given group. It’s vital that
members work to recognize the unique and
specialized assets of their team peers and find
ways to collectively leverage those strengths.
that doesn’t mean everyone has to agree on
every issue. On the contrary, respectful
disagreements can inspire creative solutions
and help the team bond more deeply.  

4. Vulnerability. Men may feel that they’re
expected to show unwavering strength.
Women may consciously try to avoid the false
stereotype that they’re more emotional. Yet,
vulnerability is an exceptionally strong tool —
and it’s essential for healthy teams. When you
are emotionally vulnerable, it allows people to
connect with you. they root for you. they want
to help you. It can create powerful attachments.

What are some appropriate and productive
ways of demonstrating emotional openness?

n Acknowledging contributions of others

n Admitting failure or that you are wrong

n Asking for advice or assistance

n Complimenting

n Empathizing

n Apologizing

n helping someone else succeed

n sharing problems and challenges 

n talking about how you feel — not just what 
    you think — about an important issue

5. Humility. At Marsh & McLennan Agency, it
personifies our organizational structure and
approach to service. traditional corporate
structures are like pyramids: larger numbers
of lower-level staff reside at the bottom,
reporting to and serving a smaller number of
higher-level staff, who, in turn, report to and
serve a select few senior managers and
executives. Conversely, an organization based
on the tenet of humility essentially flips the
pyramid so that executives exist to support
managers and staff on the next level, who
then support those on the next level, and so
on. We’re all in it together here — and that’s
not just words on a piece of paper. I commit
myself every day to helping our people be
more successful in what they do. Whatever
that takes, I’m committed to it 100 percent.
It’s a philosophy that works for us — and I
strongly recommend it for your organization. 

6. Processes. healthy teams need direction,
so effective processes establish methods of
engagement and cooperation in team
settings. specific projects may require tailored
approaches, so it’s vitally important for team
members to discuss processes at the outset of
any initiative. Putting clear processes in place,
along with specific responsibilities for each
team member, helps to reduce opportunities
for error and increase the chances for success.

7. Communication. healthy teams build
communication tools and protocols into their
frameworks and encourage open and
proactive communication. Recently, the
Dayton, Ohio, community experienced a
devastating series of tornadoes, and our
offices were shut down for two days. But our
team members stayed in constant contact
with one another, checking on everyone’s well-
being, making sure client needs were met, and
just lending support during a very difficult
time. the tornadoes may have wreaked havoc
on our community, but they strengthened the
unity and collective purpose of our team.

  

Using more than one broker can actually
create problems.

1. A single broker will ultimately
deliver a more comprehensive

coverage at a lower price. With prices
expected to rise across the board in 2019,
attractive pricing is a top priority. 

2. A single, strategic broker will develop a
greater understanding of your organization’s
evolving risks and how to better manage
them over time. As the complexity of
insurance and employee benefits increase,
that is a meaningful, long-term advantage for
your business. 

3. A single broker means eliminating wasted
time on redundant work and allows you to
focus on what’s important — helping your
business succeed. 

Having multiple brokers can be a
competitive disadvantage 

Many companies instinctively think that two
lead brokers will keep each other on their

carrier. A single broker can offset these
tradeoffs and motivate an insurer to take the
less attractive part of your business in
exchange for winning all of it. 

The bottom line? One strategic partner 

the responsibility of a broker is to solve
problems by offering strategic perspective and
solutions. Most clients don’t have the luxury of
a full-time risk or benefits manager, so a broker
can serve as an extension of your internal team. 

the key is making sure your company sets up
the broker relationship to succeed right from
the start. that means engaging in a single,
experienced broker who can handle both
business insurance and employee benefits
and is committed to delivering responsive,
hands-on service. 

to find out more about why a single broker 
is a distinct business advantage, download
the complete white paper, 
“the Power of One Broker,” at
mma.marshmma.com/insightspowerofone.

toes. But organizations that constantly shop
their insurance programs may develop a poor
reputation. Insurers catch on quickly that
they’re being used to talk down another
proposal or that the company is interested 
in just transactional relationship. It may not
be long before carriers decline to bid on 
your business. 

having one broker instead of two can also
result in significant savings. With different
brokers for employee benefits and business
insurance, cross-checking claims rarely
occurs, so neither do savings. 

One broker can give you price leverage

It’s critical to carriers that you are interested
in a strategic relationship. From a carrier’s
point-of-view, that means a company has a
single business insurance and employee
benefits broker representing them. 

Certain lines of insurance are susceptible to
more claims and require a great deal of
service, but generate little premium for the

3 important reasons to use one broker
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